Rice Global E&C Forum
Roundtable

Explore the critical strategic issues facing global S
E&C industries & help impact the future. B Facebook.

Friday, October 9, 2015

""Applying Construction Productivity Principles to Engineering"*
Featuring

Mark Halligan
Director of Operations — Sustaining Capital, SNC-Lavalin Oil & Gas

Over time, economics and competition have forced contractors to focus on labor productivity with a view of
doing “more for less”. With this focus and the drive to innovate, a number of productivity improvement
initiatives have been developed that enable contractors to understand productivity. This understanding is not
limited to calculating performance against a predefined budget but also what business process barriers have
been put in place to hinder the improvement of productivity. This presentation seeks to outline some of these
productivity improvement initiatives and how they can be applied to the engineering discipline.

TIME LOCATION & PARKING
11:15 am - 1:00 pm Grand Hall
Rice University Ley Student Center
FEE ) i i Parking details at www.forum.rice.edu
$25 per person for online registration
$35 per person for on-site registration PROFESSIONAL DEVELOPMENT
includes boxed lunch HOUR (PDH)
These Roundtables qualify for one (1) PDH
REGBTRA_T'ON each. Your email confirmation at completion of
www.forum.rice.edu registration serves as your PDH and payment

receipts. Paper receipts may be picked up at the

NEXT ROUNDTABLE S ; :
registration desk at time of check-in.
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