Rice Global E&C Forum
Roundtable

Explore the critical strategic issues facing global —
E&C industries & help impact the future. K Facebook.

Friday, January 13, 2017
“EPC Projects — Back to Front Planning”
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Boris Elieff
Vice President — Plant Services, Technip — North America

Modern EPC Projects have more interfaces and extensive pressure to reduce costs and commit to lump sum
contracts. Work is performed in various engineering centers, with multiple vendors, and across numerous fabrication
yards. Suppliers are global, regulatory oversight is increasing & Client first production schedules are shortened.
Managing these multiple challenges requires concise detailing, tracking, communicating and completion of assigned
project tasks, which is mandatory for a successful project. This presentation will describe the Back to Front Planning
utilized at Technip, and will expound on how and when it is performed on their projects. It will describe how
Technip utilizes its EasyPlant Platform (Tool) to facilitate project internal turnovers and interfaces to final Handover

to the Client.
TIME LOCATION & PARKING
11:15am - 1:00 pm Grand Hall
FEE Rice University Ley Student Center
. . . Parking details at www.forum.rice.edu
$25 per person for online registration
$35 per person for on-site registration PROFESSIONAL DEVELOPMENT

includes boxed lunch HOUR (PDH)
REGISTRATION These Roundtables qualify for one (1) PDH each.

Your email confirmation at completion of
registration serves as your PDH and payment

NEXT ROUNDTABLE receipts. Paper receipts may be picked up at the
February 10, 2017 registration desk at time of check-in.

www.forum.rice.edu
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