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Housing can be challenging to find in and around Talent. Better prospects in nearby Phoenix as 
well as the South end of Medford. 

PART 8: RARE PLACEMENT DESCRIPTION 

Please describe the RARE placement by answering the questions below. 

SUMMARY 

The RARE participant will support Talent's economic recovery from the Almeda Fire. As Talent focuses 

more on its "sense of place" as it strategically plans for an economically healthy future as a distinctive 
destination and creating a healthy vision for Talent's future. The RARE participant will do this by 
coordinating with regional partnerships, government entities and other stakeholders to develop a 
Tourism and Destination Strategic Plan leveraging, optimizing and building on existing regional assets 
and attractions. 

WHO WEARE 

Host Organization 

The Talent Business Alliance has been active since 2005. TBA reorganized in 2022 to become a 501c (3) 
in order to better support the small business and economic development in Talent, Oregon. We 
support local businesses at every stage of development. We foster a thriving and equitable business 
environment. We offer technical assistance, networking, marketing, and advocacy to create social and 
economic opportunities that expand the vitality offthe community of Talent and surrounding areas. 

Host Organization Need Statement 

On September 8, 2020, the Almeda fire burned tlhrough the communities of Talent and Phoenix, leaving 
more than 2500 residents without homes, and destroying large swaths of our commercial sectors. With 
an abundant agricultural scene in a thriving wine-growing area, our communities are carving out a 
destination identity post Almeda Fire. Talent is focused more on its "sense of place" as it strategically 
plans for an economically healthy future as a distinctive destination in its own right. Now, more than 
ever, smart capacity inputs into creating a healthy vision for Talent's future are what Talent needs. 

Supervisor Statement 
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Darby is a supportive leader who provides latitude for participation in planning and implementation. Her 

communication is collaborative-supportive across all platforms to optimize outcomes from a team 

environment. 

Darby has interfaced with RARE participants as the Mayor of Talent but has no direct experience with 

interns. However, Darby has decades of experience working in management and volunteer coordinating. 

As a seasoned mentor and coach of department heads, managers, supervisors and staff members, Darby 

has honed a strong ability to empower people to grow and participate in project objectives and 

outcomes. 
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Community Description 

Talent, located between the Rogue Valley hubs of Ashland and Medford, has long been a sunny, friendly 

town that has fostered a sense of civic pride and creativity. Living in Talent is easy. It is walkable, close to 

amenities, restaurants and shopping. Talent has most everything one needs but is also very close to 

larger cities with all of the big city amenities. The bus line is very accessible from nearly every reach of 

the city. There is a sweet culturally diverse vibe in Talent, with a great many activities to engage in. 

Diversity, Equity, and Inclusion 

Talent Business Alliance is a diverse organization with women, BIPOC and LGBTQ members on the board, 

who are also serving in other non-profit organizations creating an ecosystem network in Talent and 

surrounding area. TBA actively engages in partnerships that provide to our organization guidance to be 

culturally competent in our projects. We collaborate on culturally specific projects but prefer to work in 

support to center their leadership. We create belonging in our organizations with a supportive culture 

and by prioritizing diversity in our hiring and board recruiting practices. We focus on supporting 

communities by amplifying underrepresented populations in every way possible. As we grow, we are 

seeking resources to be completely bilingual. We are always learning and growing on this front, with the 

understanding that we are on an DEi arch that will outlive our work. 
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