BA 352 - Honey Badgers Team Agreement 
Goals 

As a team we want to all work together by actively contributing to the project equally. We will try our best to incorporate everyone’s ideas into the project. We want to conduct our meetings with efficiency and effectiveness. We are willing to work hard in order to receive the highest grade possible. We want to take the material that is taught in class and apply it to our project. Our main goal is to make sure this project is a priority to everyone. 
Roles 

Colby Schlechter - personally I have strong powerpoint presentations skills and am very tech-savvy. I am willing to work on different parts of the projects in order to equally distribute tasks. 

Collin Jewell - I have experience with powerpoint, excel, and other computer software being a computer technologies minor. I am patient and take time to carefully think about a projects before approaching it. I am good at contributing ideas to the group discussion and helping design supplemental content for our group’s presentation.

Victoria Baker - I have strong excel skills, as well as microsoft office in general. I have previous experience as a club Secretary, where I would organize meetings, minutes and agendas. I am a quick thinker, and tend to pick up concepts quickly, which allows me to analyse ideas efficiently. I am also willing to listen to everyone’s ideas, and find ways of incorporating them. I will be the agenda writer for the group.
Karly Morris - I have experience working with excel and powerpoint. I am a hard worker, but I am also patient and willing to listen to everyone’s ideas. I tend to play the devil’s advocate to get the group thinking and help ideas go further.

Anthony Troja - I would consider myself to have strong communication skills both oral and written. Organization and efficiency are something that I stress. In the group setting, I am adaptable and can adjust to the needed role of the group.
          Ruihua Liu - I have experience working with powerpoint. I have sufficient time to work on the project, and I have the points of view of international students. 
Meetings 

We have all agreed that we should come to the meetings prepared in order to use our time effectively. Our meeting times will be discussed through either email and/or our Facebook group, and we will meet in the LCB Leadership suite. We will create a team agenda before each team meeting to stay on task. Victoria will prepare the meeting’s agenda, and upload them for the group prior to the meeting time. Agendas will contain the meeting time and date, topics that need discussing and group tasks that will need completing. They will also contain a rough time limits for the meetings (maximum of two hours). We will keep track of due dates and meeting times via the calendar on Wiggio.
Communication Processes 
We will listen to everyone’s ideas first and then decide as a group what we think will work best given the task or situation. We have created a team environment where everyone feels comfortable to contribute their ideas with the group. Our preferred method of communication outside of meetings is email or our facebook group and we will organize our team documents on wiggio and google docs. 
Decisions 

We will make decisions as a team. If there are certain tasks that are assigned to a person, they can individually make a decision about their own task. However, at the next meeting when each member provides their assigned material, the team will collaborate and make adjustments if needed. Everyone should be present during team decisions. 
Relationships 
When storming for ideas, we will use Google Doc’s as a medium for getting down everyone’s ideas. We want to be critical of each other, but in a productive and beneficial way. In the setting of a meeting we will use note cards and also use the whiteboard to pool together ideas. Our objective is to create a casual environment for the forming and storming steps, but as we advance to norming and performing our expectations are for everyone to become more discipline. 
