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PROGRAM TRACKS

Management Practices

This track focuses on the administrative processes and managerial competencies that every people-
leader should master early to effectively handle the day-to-day responsibilities.

Effective Leadership

This track highlights the essential skills and critical competencies for effective leadership,
empowering people-leaders to adopt well-rounded, people-centric leadership styles and abilities for
personal and team success.

Engagement and Well-being

This track focuses on enhancing engagement and well-being @Tech, fostering a positive work
environment through respectful conduct, effective collaboration, community-building, and resource
awareness.

Applied Leadership Cohort

This cohort track provides an opportunity for people leaders to leverage the knowledge and skills
acquired during the program to address operational challenges at Georgia Tech, through real-life
projects or simulations.
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Use the check boxes to track your progress.

*Please note: Participants are required to complete all 5 courses in Phase I.*

This program roadmap guide is subject to changes and updates.
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