Lizard Morph Bi-Weekly Meeting (Feb 5)

In this transcript, a group of individuals (Mercedes, Zichen, and Ayush) discuss various
ideas related to an app and its functionality:

1.

Participants: The conversation begins with Mercedes and Zichen acknowledging
each other's presence, with Mercedes noting thatit might just be the two of them
today, as another participant (Ree) isn’t coming.

XML discussion: They briefly mention "XML" and its potential use in the app, though
itis not elaborated further.

App features:

a. Mercedes suggests that users could interact with the app to adjust
landmarks manually, such as moving a point, which would modify the file
before downloading it. This would allow for further manual adjustments
beyond automation.

b. Ayush supports this idea, calling it an "edit" that would serve as a next step in
improving the user experience. He emphasizes theimportance of
automating the process while allowing users to make corrections if
necessary.

Model quality: They discuss how, even if the model isn’t perfect, it can still be
useful. If 90% of the landmarks are correct, users can fix the remaining 10%, making
the tool more practical.

Team collaboration: The conversation turns towards coordinating with John,
anotherteam member. They agree to consult with him to gather his input before
moving forward with the plan. Ayush offers to help set up a meeting with John.
Action items: Ayush will send a message to John and they will continue the
discussion next week.

Wrap-up: The conversation ends with a mutual agreement to proceed and a thank
you for attending.

In summary, the group is discussing improvements to an app thatinvolves landmark
adjustments, focusing on automating the process while allowing manual corrections, and
planning further collaboration with team members.



