Lizard Morph Bi-Weekly Meeting (Feb 19)
Here’s a summary of the transcript:

¢ Initial Conversation: Mercedes informs Victoria that Ayush will likely be joining in
30 minutes, and they are uncertain about the participation of Zichen. Victoria
shares some conference information ideas.

e User Research Ideas: Victoria proposes different methods for user research,
including observing how users currently perform tasks, interviewing them about
potential website features, ortesting a prototype. She suggests using simple tools
like Adobe XD or Google Slides for prototyping.

e Focuson Lizards: Mercedes questions whether only John annotates lizards in the
lab, suggesting they find out if other labs have a similarrole. Victoria highlights that
the technology is based on existing systems for other animals and envisions the
platform being adaptable for other species in the future.

e Plans for User Research: Mercedes suggests they should also ask Dr. Porto about
research questions. Victoria outlines the next steps: polishing the app, focusing on
tricky zoom features, and creating a user research plan. Afterward, they can
conduct the research once Jon return from their fieldwork.

e Meeting Wrap-up: The meeting concludes with plans to move forward with user
research and finalize app features.

The meeting revolves around user research, app development, and planning next steps for
refining the system.



