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Nagasaki Dankan “Re-densifying” Hillside Neighborhood Diagram
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Nagasaki Hillside Walking Tour with Professor Kurose
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Nagasaki Hillside Walking Tour Route with Professor Kurose
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Nagasaki Historical District
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LANDSLIDES ABANDONED HOMES SHRINKING CITY
Hig " MEENER e/ 2 EH
SYMPTOMS & ISSUES
ERK & IR
- Danger to life - Underutilized land - Shrinking economy
EHDRBIR TRITTFERSh TWR L FEE DHE/N
- Danger to neighboring structures - Decaying homes at fire risk - Single, elderly population
BT 2 @Y~ DR KKDERRICE S EN 2895 /- RGSEHEANO
£ - Lack of amenity and
- Tax burden for families accessibility
RiEDF 818 FEPT 2 LADRR

Key Issues
F2LEE



Aiming to maintain urban function concentration
and population density by encouraging people to
move to a safe and comfortable place to live.
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Location Optimization Plan in Nagasaki
P15, City Planning in the Slope City of Nagasaki
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ARCHITECTURAL OUTCOMES 2% E DR

Identify sites based on risk factors,
population, demographics, and
availability.

Y A2ER., AO. ANOHKSt. TAM
CEIDVTHS hEFELE T,

Develop flexible architectural space
to meet current and future needs.

REL LVRD=—XE/BLTRR
LRRRFERMFELET

Oversee construction of mixed-use
residential housing.

BEEEDRREIR

Expand the program beyond one
neighborhood.

005 L% 1 DOMIKEB I THLK
)

Continuously assess community needs.

D3I 2T 4D — X EMHGENICTHD
LY,

Make architectural adjustments
accordingly.

XN TP —F72F v EREL
i_a_o

Repurpose housing units into cultural
centers, museums, art residencies, and
a tourism hub.

FBa=y bexfbte> 22— EW
B P-—hLTUFrR BHMIEL
TBMNALEY.

Ensure transformed areas enhance
Nagasaki's cultural and economic
value.
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1-2 Years 4

Conduct comprehensive survey of
current residents to identify project
participants.
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Initiate detailed review process for
construction of mixed-use
residential housing in sloped areas.

BRI ICH T 2B EEEDEFRICON
TEHBLRST 0L A EHBT 3,

3-5 Years 4

Implement mechanisms for land
acquisition and relocate single elderly
residents to concentrated areas.

RBRISOMLHE»EBA L. B55H
BeEPHikIcBET 3,

Monitor community feedback and
adapt strategies accordingly.

DIa=TANSLDI4— KNy 2%
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CITY PLANNING OUTCOMES #mhst& DR

5-10 Years 4

Foster community engagement and
collaboration during the multifamily
housing establishment.

EEEEBORJPICOI2=F 1 DRI
StHBHEREL £,

Support forming a community for the
residents

FEROOI2=7 (Al ERE

Proposed 20 year Nagasaki Dankan “Location Optimization Plan”

RIEDE20F IHBIELStE) 2RE

10-20+Years &

Assess the success of the project in
terms of population migration and
community development.

AOBE D Ia=7 (HEOBRNL
570 =2 NORHETHBL £

Refine long term strategies based on
the project’s impact.

0P 20 NORECE DL TRPE
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the project’s impact.
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Mixed-Use Program Pros/Cons
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Pros:
+Unconventional room layout
BN HEBEDLAT O N
+Boutique hotel experience
DT 4y O RTIARER
+Strong connection with local
residents
HIHER & DRNDZAEAN
+Spacious amenities area
LRELEPA=F4xY TP
+ldeal for long-term stay

REIHE (<5

Cons:
-Shared amenities space with
local residents
WEEREODEAP X =74
AXR—A
- Location is not close to the
main street
BERIE KB (T < v
- Limited commercial activity in
the neighborhood
VR THORBETEAGIRE 1
w3

Public Bath 25515

e Small Grocery /N & LR K/E

SHARED
AMENITIES
A
HOTEL AT CO08
H13

RTIV

Mixed-Use Program Pros/Cons
REEMRT0 05 ADORPR LR

Pros:

+Free Amenities space
BT X=7 4 2A=2

+Proximity to new

grocery/shop space
HLOBMREERHA -

[T

+ New construction
T

+ Small community
INELDIa=T4

Cons:
-Shared amenities space with
hotel guests
BBEEEBOPA=F 4
AXR—A
-Less private space
D54 RN= f AR=2HD
NN
-Less private outdoor space
I53AR= B RR—
ANV R B
-Smaller units

LN INERBAL
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Proposed Site Location 9 Juninmachi
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Steep stairs

(9)JUNINMACHI

Community board

Existing Site Condition at 9 Juninmachi

R OB 9 +A8]
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Proposed Land Acquisition Strategy
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The acquisition of land, rehabilitation and strengthening of sloped

areas and buildings, and construction should be funded by a mixture

of public, private, and corporate funds.
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Businesses

Hotels, AirBnB, and other toﬁl\rism industries can
participate in the renovation ahd take on partial

businesses can own 50% of the new building.

Occupied Homes

Incentivized sales
Incentivized donations

Vacant + Abandoned Homes

Government land requisitions
Incentivized donations

\ ’

%y
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Proposed Land Acquisition Strategy
FEHDAE 9 + AT

Community Gardens
Open Plots
1

Landslide Risk

building to families. Co-operative ownership of
the residential portion (50%) of the land could be
used for either AirBnB or for housing families.
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local relocation and densification.
followed by nearby machis based
on slope, danger, and distance to

encourage land sale and donation.
nearby roads.

For 9 Juninmachi, homes and land

The development of opportunistic
within 9 Juninmachi are most
prioritized for incentives that

banchi-based dankans is
an incentive zone that prioritizes

supported by incentive zones.
For each dankan and the banchi
that it is focused in, there will be
Next is the wider Juninmachi,

Incentive Zones

Proposed Incentive Zones
FEHDAE 9 + A8



Governments already subsidize up to 500,000 YEN to renovate houses
and clear dangerous houses. Governments will have to incentivize

moving and densifying through these subsidies, but only for these new
developments.

Migration Support Vacant House Renovation Subsidy

The total amount is equivalent to 50% of the renovation work eligible for the subsidy, and
the maximum amount is 500,000 yen

Nagasaki City Specified Vacant House Removal Subsidy
Nagasaki City provides a portion of the removal costs (up to 500,000 yen) to those who

remove specified vacant buildings that are dilapidated and dangerous, or that are likely to
become dangerous.

Childcare Housing Construction Support Subsidy

Subsidies for home renovation work for households with children (400,000 yen), for

households wishing to raise children (200,000 yen), and new construction for households
with children (200,000 yen).

Nagasaki Living House/Housing Performance Subsidy

Subsidizing a portion of renovation aimed at improving bathrooms, toilets, and energy
saving through heat-shielding and heat-insulating paint (100,000 yen).
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Studio Mumbai Hotel
Attracts Architecture and art professional

izumoyashiki-appearance

House in Kyushu Island Minatonoyado Hotel
OFEA renovated existing house to expand spaces Traditional Japanese house turned into boutique hotel
Feedback & Examples
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Onoichi guesthouse
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Onomichi Housing Renewal
Shipyard industries diversity their economic holds
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Mrs. Suzuki (72)
BAREA(72)

Local Resident Persona
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Mrs. Suzuki has been living in 8 Juninmachi for 20 years. This was a
home for her 5 family. Now she has been living alone for 5 years.
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Closest grocery and hospital is quite far away from her house, so
she always find difficulty to go down to the hill

REN DERHQEPREREIBLOR,T S I ENHENA T I -0,
) LIEW26 A E TR 20HNBEETT,
Local Resident Persona

HIFERDO~LY F



Although she had her private space with balcony, and garden, the
house is too big to take care of herself.

BEICIFNADZ—EEDHB IS4 P AR—2DH N E L
P RIBHLBEDETFEETICIHIAETEET,

Local Resident Persona

HIFERDO LY F

B

Also, her neighbors have been leaving the town lately, and the
neighborhood has been empty

Flo. BEOAFRDOALS TR EENWBHTH N AAAIERE
RICHE->TWET



NAGASAKI DANKAN
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She received invite from a new development initiative. “Nagasaki
Dankan! New model of co-op housing, please join to become the
first owner of this place!” If you are within the ‘machi’ you will
receive incentive. Please contact the agent
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She was part of the ‘machi’ district, and she could potentially
receive 15% discount on her unit. Although she can only afford 1
LDK unit by selling her home, she decided to be part in co-op

B&lE 8] HXDO—B8THH. 2=y D 15% 23 |HAFF 5N 3
CTREMEA D N F Lo RETS> THILDKLABZARWLAL ERICH
Ad3Z¢&lClr.

Local Resident Persona
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Public Bath 23525815

Small Grocery
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Garden B

However, she found that there were many amenities that are very

The house was sold lower than the market value, therefore she
decided to move in to 1 LDK unit at Nagasaki Dankan. When she first

close to her unit. She especially liked big community garden
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moved in, she was surprised that the unit was quite small for her.
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Local Resident Persona
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She usually wake up early to use shared amenities, so she doesn’t have any issue with
sharing facilities. Although, her place got smaller, she gets to talk to newcomers to the town,
and made friends in co-op. She feels much more secure that she is nearby grocery!
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Local Resident Persona
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Ms. Shizuka & Mr. Nobita (28 & 31)
LE¥FPEAh & DU-EA (28 & 3 1)

Hotel Guest Persona
RTILTREDRILYF
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They saw advertisement about ‘Nagasaki Dankan’ Boutique hotel
nestled in local hillside neighborhood. Experience co-living with

Ms. Shizuka and Mr. Nobita are from Kitakyushu. They are
local residents and beautiful views on the hillside.

planning a trip to Nagasaki this summer. They never been to

this region so they wanted travel like a local.
BoIE. HTOEDPRICHZ 7T 4 v 2RTL RIFERE, O

LIDEALDUREAFIAMES, B5EZDRICRE
ADRITESTBL TWET, REFIOWBRICITo I eD BEEBICLELL, BTBEREOHELADEDELVR
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Hotel Guest Persona
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Mr. Sato (67)
{EBEE A (67)
At first, they both hesitated about this hotel because they were They were little surprised by how far the hotel is from the city
not sure what it mean by ‘co-living’ with local residents. center but they thought it’s perfect to be in quiet place. The hotel
However, by checking the website with great reviews from had diverse amenities and while they were looking at community
travelers, they decided to go for Dankan. garden, they met Mr. Sato
Eei*mjf\ WITERED HRES) MIEERTI0HhE (D BEIE. RTALHARAPOBL, S ENIFEHNTUW I, ICIEDL
A5 ZAEDBIDORFCEELTHELE, UL, R BELLLD BHAIBICBETIDICKREL EERE LI,
TEOODINGI >0z ITH A b eFzv 2L T &vh RTFWNCEBELETA=T4DHN. DI2a=74H—T> &8k
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Hotel Guest Persona
RTITRARDRILY F
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Mr. Sato was planting cabbage for his wife. He said he
inherited an old house from his father and it was vacant for a
while. He decided to sell it to land bank and bought unit here at
Dankan with his wife. So far he has been enjoying meeting and
talking with newcomers.

ESAREDEDICF 2 NYEATVE LIz, RELD>S
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After five days of staying in Nagaski Dankan, they realize the
co-op housing price was very affordable. Especially for young
couple. They begin to think if this could be their vacation house.

RUIGEEBICSORBTE L R, RS FEROEEMEHIFERICF
BRI ECRDEE L, FICBEVH Y JULIC, RSIE
CIHERHDRRICENZDOTRHAVSEEZIBDET,

Hotel Guest Persona
RTITARDRILY F



Ms. Shizuka and Mr. Nobita begin to think possibility to
finance to purchase to be part of the co-op. It is only 2 hour
train ride, and they really enjoyed the quietness and facility.

LN TALDURTAIR. ERICNATZL0ICESER
BETELOHIZLLOHET., BEThIH 28T &)
5FEDEHI T ERBEARBISTHBRL E L1,

Hotel Guest Persona
RTITRARDRILY F
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40% Hotel

USM - Breakdown

Site Area
Coverage

Usable SM

Residential
Hotel
Circulation

Shared

2,500 sgm

70%

1,250 * 2 floors

2,500 sgm
900 sgm
800 sgm
200 sgm

600 sgm

| 20% shared

40% Co-op

. “ D |
‘ ] =
- 0 )
i | [ )
. i = L] \
I [
1LDK 2LDK 3LDK
60sgm 100 sgm 150 sgqm
6 units 3units 1unit
HOTEL 360sgm 300 sgm 150 sgm
S5units 3units 2 unit
co-op 300 sgm 300 sgm 300 sgm
20 units
TOTAL 1,710 sqgm

Unit Breakdowns
RTIABLUFEET2=Y b
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Architecture Program Distribution Diagram

>
» =1 6 Multi-family
2 Single-family Co-op Residential
Co-op Residential Units
Units
Shared Garden
2 Single-family ;
Co-op Residential 10 Units Hotel +
Units Shared Amenities

Proposed Architecture/Strategy
FEMDME 9 + A



Proposed Architecture/Strategy
FEMDME 9 + A



Proposed Architecture/Strategy
FEMDME 9 + A



Proposed Architecture/Strategy
FEMDME 9 + A




Proposed Architecture/Strategy
FEMDME 9 + A




Proposed Architecture/Strategy
FEMDME 9 + A



Proposed Architecture/Strategy
FEMDME 9 + A



Proposed Architecture/Strategy
FEHDALE 9 Juninmachi



Architectural Values & Desired Outcomes

1 Improving Housing Stock
Designing with a focus towards larger, more robust, and
culturally relevant housing.

2 Providing New Housing
We build larger units and more densely to improve access to
main roads and reduce infrastructural demands in the sloped
areas.

3 Improving Tourism + Revitalization
Designing with a focus towards larger, culturally relevant

hotels. This builds upon the historical context and tourism
context closeby.

Desired Outcomes

2F LUWRR

Designing towards Transition

Since these homes are newly renovated and constructed, they
can be converted into hotels when families wish to leave
(selling it to the hotel or government). Alternatively, they can
run the home as an AirBnB or other short-term vacation rental.

Building Community

By grouping homes and designing more shared outdoor and
indoor spaces, this can also help relieve issues of loneliness
and shrinking communities.

Scaling the Strategy

This can scale based on the machi/banchi systems and the
opportunities around the hillside communities.



Existing CO-OP House in Yakushima island

PRECEDENT

Tsukasa Ono
Yakushima island Co-op house

RER N N The eight co-operators own
' . st Q;:'\. ! Sumu Yakushima via a joint

e l \g o , stock company, each having an
N Ca- o @ D Las equal share




Marketing and Affordable Housing: Co-op and co-ownership structures

PRECEDENT

MUJI & UR
MUJI House in collaboration
with UR

Affordable housing with
renovation of existing structure



UNIFIED FORMS

Acquire land

Through a joint venture between the hotel,
government, and the residents of 9-banchi, we hope
to acquire as much land as possible in each banchi.

The three possible ways to acquire land are:
- buyouts

- donation

- government requisition

These can be funded by:

- government subsidy

- hotel investment

- resident and family investment

Acquire land
Through a joint venture between the hotel,

government, and the residents of 9-banchi, we hope
to acquire as much land as possible in each banchi.

11.8940
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Acquiring Land + Investment

Acquire land

Through a joint venture between the hotel,
government, and the residents of 9-banchi. We hope
to focus on one banchi in each machi and incentivize
densifying within each machi.

The three possible ways to acquire land are:
- buyouts

- donation

- government requisition

Funding Mechanisms

The acquisition of land, rehabilitation and
strengthening of sloped areas and buildings, and
construction should be funded by a mixture of public,
private, and corporate funds.

These can be funded by:

- government subsidy

- corporate investment

- resident and family investment

3

Incentives for Investment

A Government Subsidy
Governments already subsidize up to 500,000 YEN to

renovate houses and clear dangerous houses.
Governments will have to incentivize moving and
densifying through these subsidies, but only for these
new developments.

B Corporate Investment
Hotels, AirBnB, and other tourism industries can

participate in the renovation and take on partial
ownership of the new build. Corporations and businesses
can own 50% of the new building.

C Private Investment

Donating land within machis can be incentivized by
offering a portion of the new ownership of the building to
families. Co-operative ownership of the residential portion
(50%) of the land could be used for either AirBnB or for
housing families.

11.8940
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CURRENT SUBSIDIES

Migration Support Vacant House Renovation Subsidy
The total amount is equivalent to 50% of the renovation work eligible
for the subsidy, and the maximum amount is 500,000 yen

Nagasaki City Specified Vacant House Removal Subsidy
Nagasaki City provides a portion of the removal costs (up to 500,000
yen) to those who remove specified vacant buildings that are ‘
dilapidated and dangerous, or that are likely to become dangerous. : 5;0)%&
pEYTEBNEEAD
Childcare Housing Construction Support Subsidy
Subsidies for home renovation work for households with children
(400,000 yen), for households wishing to raise children (200,000 yen),
and new construction for households with children (200,000 yen).

ROAREME
LGER L TERLY

Nagasaki Living House/Housing Performance Subsidy
Subsidizing a portion of renovation aimed at improving bathrooms,
toilets, and energy saving through heat-shielding and heat-insulating o PO

. R EERE L,
paint (100,000 yen). e > TAYET.
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PROPOSED EXPANSIONS

Migration Support Vacant House Renovation Subsidy
The total amount is equivalent to 50% of the renovation work eligible
for the subsidy , and the maximum amount is 500,000 yen

Nagasaki City Specified Vacant House Removal Subsidy
Nagasaki City provides a portion of the removal costs (up to 500,000
yen) to those who remove specified vacant buildings that are
dilapidated and dangerous, or that are likely to become dangerous.

Childcare Housing Construction Support Subsidy

Subsidies for home renovation work for households with children
(400,000 yen), for households wishing to raise children (200,000 yen),
and new construction for households with children (200,000 yen).

Nagasaki Living House/Housing Performance Subsidy
Subsidizing a portion of renovation aimed at improving bathrooms,
toilets, and energy saving through heat-shielding and heat-insulating
paint (100,000 yen).

11.8940
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SHRINKING CITY: Lodging for tourism and new generation

e —
———

PRECEDENT

TOTOTEI
Renovated House to boutique
hotel

NEE
I
I
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ABANDONED HOMES: Co-op and co-ownership structures

11.8490 2024



SHRINKING CITY: Lodging for tourism and new generation

11.8490 2024



LANDSLIDES
thiEY

SYMPTOMS & ISSUES
_ Danger to life
_ Danger to neighboring structures

MECHANISMS

_ Government seizes unkept and vacant
homes

_ Rebuilding with stronger retaining walls

ABANDONED HOMES
BEINR

SHRINKING CITY
/Ny HERTH

SYMPTOMS & ISSUES

_ Underutilized land

_ Decaying homes at fire risk
_ Tax burden for families

MECHANISMS

_ Government seizes unkept and vacant
homes

_ Land donation

_ Co-op and co-ownership structures

_ Rehabilitating and renovating existing
structures

Key Issues

FELHE

SYMPTOMS & ISSUES

_ Shrinking economy

_ Single, elderly population

_ Lack of amenity and accessibility

MECHANISMS

_ Revitalization for tourism and new
generation

_ Improving retail and transportation
amenity

_ Community building and organizing

_ Palliative approaches to shrinking
cities

_ Temporary relocation for densification



Co-op + Tourism | Mixed Used

1

USM - Breakdown

3

Program Breakdown

Residential
Size Quantity Per Unit
1LDK x5 60
2LDK x 3 100
3LDK x 2 150

10

Hotel / AirBnB
Size Quantity Per Unit

1LDK x 6 60
2LDK x 3 100
3LDK x 1 150
10

Total
Misc

Shared indoor space

Kitchen

Gym

Community center
Circulation space

Total
300

300

300

900 sgm

Total

360

300

150

810 sgm
1,710 sgm

200 sgm

Site Area 2,500 sgm
Coverage 70%
Usable SM 1,250 * 2 floors
2,500 sgm
Residential 900 sgm
Hotel 800 sgm
Circulation 200 sgm
Shared 600 sgm
2 Unit Area Breakdown
Residential 40%
Co-op Ownership
1LDK 1.4% per unit
2LDK 2.3% per unit
3LDK 3.5% per unit
11,5940 4. DK 4.6% per unit
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LANDSLIDES: Rebuild with strong retaining walls

11.8490

LT

PRECEDENT

Kengo Kuma
Prostyle Sapporo

Retaining wall
Multi-tiered communal living




LANDSLIDES: Rebuild with strong retaining walls

PRECEDENT

Spbr arquitetos
Casa em Ubatuba

Very tall posts
Suspended space

2024



LANDSLIDES: Rebuild with strong retaining walls
PRECEDENT

yANY4
Woodhouse Hotel

Disperse individual buildings

11.8490 2024



SHRINKING CITY: Lodging for tourism and new generation

e —
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PRECEDENT

TOTOTEI
Renovated House to boutique
hotel

NEE
I
I
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Next Steps

_Decide which mechanism to move forward with architectural
design
° Define floor area, program, materiality, and structure | ~ ot
BOSE

_Create a survey to reach out for “Nagasaki City Citizen Life ¥ 21b® U 5 '3“

Department Cultural Promotion” for more accurate survey of the
project
° WIP Survey questions includes:

o What is the most difficult part to reside in hillside
neighborhoods?

o How many times do you need to go out to get
supplies?

o Is there community center that is dedicated for elderly?

o What do you imagine the town would look like in 10
years?

o Would you like to move to a new location (housing)
which is more convenient and closer to the city if you
donate the land?

o etc.

11.8490 2024



Architectural Values & Desired Outcomes

Improving Housing Stock

Designing with a focus towards larger, more robust,
and culturally relevant housing.

Providing New Housing

We build larger units and more densely to improve
access to main roads and reduce infrastructural
demands in the sloped areas.

Improving Tourism + Revitalization

Designing with a focus towards larger, culturally

relevant hotels. This builds upon the historical context
and tourism context closeby.

Designing towards Transition

Since these homes are newly renovated and
constructed, they can be converted into hotels when
families wish to leave (selling it to the hotel or
government). Alternatively, they can run the home as
an AirBnB or other short-term vacation rental.

Building Community

By grouping homes and designing more shared
outdoor and indoor spaces, this can also help relieve
issues of loneliness and shrinking communities.

Scaling the Strategy

This can scale based on the machi/banchi systems
and the opportunities around the hillside communities.

11.8940
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