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How can the VVCA serve as a model for other communuty
art centers?
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Innovative Latino and Latin American music,
dance and theater.

Their art program includes:

“IBA’s Arts Program provides
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tional arts and cultural pro-
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This is a hypothetical massing
proposal for the spatial organiza-
tion of the future arts center using
the South End Landmarks District
Comission application that the
R IBA submitted to demolish the o

This is the spatial organization

of the former arts center. Some designed to be an arts space. It building, the former building and ’ B if
aspects worked well but others was a church, so we were :
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challenge” -Mayra
Negrén-Roche, COO of IBA

prevented of clients
to make the space self sufficient

30,000 sf 5 stories + basement
Performing Arts Center + Preschool +
Office space.

‘Movement studlo with mirrored wall and

‘marley flooring

""" Office Space last level, staff access
Visual arts studlo with movable tables
and a sink/wash area, natural and artifi-
ciallighting and great ventilation.

" Visual art studio third level for intermediate access
~Movement and dance studio

__ Preschool with private entrance ~ -~ Gallery Space -second level for easy event access

Gallery, connected to main hall with

-~ private sntrance Multipurpose space that can be used for perfor-

mances, presentations, events such as dances,

” meetings, weddings etc. With up to date audio and
video and lighting equipment. Double height
Lower level for easy event access

/Y
5‘% Maln Hall, with mezzanine/balcony,
|VAYs| Stationary bars, dressing room and
warming kitchen

“Preschool connected to playground

e Hadto
~ “Entance Lobby Connected to the street and to the
rvtormance vt
Install sprinkler system, roof not supporting the system. Those -
Gty b adjacent O'Day Park and playground, To activate
oo o the park and use it for community purposes

M Movement and Dance Stucio

was being rented but becausa the limitations it was not self suffi-
cient. -Mayra Negrdn-Roche

0 Vi A studio

-Ci ication with the

“We planned an event and no one freom the community showed up. we had a lot
of audience but not from our community. So we talked to the community to see
what they wanted. We do a combination of what the community wants to do and
also providing opportunities for different audiences" -Mayra Negrén-Roche.

- Inclusion

Even though IBA is a mainly Puerto Rican community but they include their mem-
bers from other cultures through events that are part of their culture.

“50 years ago IBA used to be majority latino but not 100%. In the past we use to
have 10-15% of chinese families. Now we are close to 21%... We can't discriminate

any race *
v

IBA celebrates annually the Chinese New Year and Black History Month, for exam-
ple, to represent all their community members.

- Host free events open to their community members and
to the public.

“While Boston is the home of several renowned art centers, their shows are often
curated with more affluent and western European audiences in mind. In addition to
ticket costs, it is difficult for low-income residents to attend these types of shows if
they are not easily accessible, both in their location and cultural relevance. As the
South End becomes increasingly expensive, low-income residents are finding
events in their area unaffordable. IBA's Arts program works to remove the linguis-
tic, cultural, and economic barriers that stand in equitable access to the arts”

2019 vl report

* In 2018, 63% of our events were open to the public, providing accessible arts
programming for low-income residents. 7,364 people participated” -zoi anuireport

Hanny Antabi




