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30,000 sf  5 stories + basement
Performing Arts Center + Preschool + 

O!ce space. 

O!ce Space

Visual art studio

Movement and dance studio 

Gallery Space -second level for easy event access

Multipurpose space that can be used for perfor-
mances, presentations, events such as dances, 
meetings, weddings etc. With up to date audio and 
video and lighting equipment. Double height
Lower level for easy event access

Preschool connected to playground

Entance Lobby Connected to the street and to the 
adjacent O’Day Park and playground, To activate 
the park and use it for community purposes

third level for intermediate access

last level, sta! access

This is a hypothetical massing 
proposal for the spatial organiza-
tion of the future arts center using 
the South End Landmarks District 

Comission application that the 
IBA submitted to demolish the 

building, the former building and 
ideas expressed by Mayra Ne-

grón-Roche on an interview as a 
point of departure.  

Their art program includes:

Latino Performance Series 

Festival Betances

Tito Puente Latin Music Series 

Special Events

Arts Education 

Program Organization
Current Art Programming 

IBA Annual Report, 2019. https://ibaboston.org/assets/uploads/default/2019-IBA-Annual-Report_Digital.pdf

“IBA’s Arts Program provides 
access to local and interna-
tional arts and cultural pro-

gramming, knowing that expo-
sure to arts and culture devel-

ops vibrant, self-aware, and 
healthy communities. The pro-
gram promotes and celebrates 

Latino Arts, and is known to 
be Boston’s Latino Arts Hub.” 

IBA Annual Report, 2019. 

Latino Performance Series

Innovative Latino and Latin American music, 
dance and theater.
https://www.ibaboston.org/programs/arts-program

Program Organization
Historical Types of Program 

IBA has di!erent programs for their communi-

ty and one of them is the Art Program that 

used to be re!erred as “Arte y Cultura”. 

Its program changed over time but consisted 

mainly of:

 Cafe Teatro Performing Arts Series

 Areyto Cultural Awareness Program

 "Teens in Action" Video Production and 

Training Program for Youth

 Community Celebrations

 Participation in City Wide Events

From Fact sheet 1989

From Fact sheet 1991-94

From Fact sheet 1996

Boston's Latinx Community History, Fact sheets, 
Northeastern University Archives, http://hdl.han-
dle.net/2047/D20217300

-Communication with the community 

“We planned an event and no one freom the community showed up. we had a lot 
of audience but not from our community. So we talked to the community to see 
what they wanted. We do a combination of what the community wants to do and 
also providing opportunities for di!erent audiences”  -Mayra Negrón-Roche

- Inclusion

 Even though IBA is a mainly Puerto Rican community but they include their mem-
bers from other cultures through events that are part of their culture.

“50 years ago IBA used to be majority latino but not 100%. In the past we use to 
have 10-15% of chinese families. Now we are close to 21%... We can’t discriminate 
any race ” 
 

IBA celebrates annually the Chinese New Year and Black History Month, for exam-
ple, to represent all their community members.

- Host free events open to their community members and 
to the public.

“While Boston is the home of several renowned art centers, their shows are often 
curated with more a"uent and western European audiences in mind. In addition to 
ticket costs, it is di#cult for low-income residents to attend these types of shows if 
they are not easily accessible, both in their location and cultural relevance. As the 
South End becomes increasingly expensive, low-income residents are finding 
events in their area una!ordable. IBA’s Arts program works to remove the linguis-
tic, cultural, and economic barriers that stand in equitable access to the arts”       
-2019 anual report

“ In 2018, 63% of our events were open to the public, providing accessible arts 
programming for low-income residents. 7,364 people participated”  -2018 anual report

Best Practices
Lessons for a Community Arts Center

 Mayra Negrón-Roche, in “Housing as History: Villa Victoria and the Fenway Community Development Corporation.” Lecture, 2019 https://youtu.be/_hekVTM4Zp4.

- All Saints’ 
Lutheran Church 
(85W Newton 
St) purhcased by 
IBA 

- VVCA opened 
to the public as  
Jorge Hernandez 
Cultural Center

 All Saints’ 
Lutheran Church 
built

From IBA Seldc Application

Boston's Latinx Community History, Financial State-
ments, Northeastern University Archiveshttp://hdl.han-
dle.net/2047/D20216939

Boston's Latinx Community History, IBA community center will open next month, North-
eastern University Archives, http://hdl.handle.net/2047/D20247209
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Timeline of the Arts Center

How can the VVCA serve as a model for other communuty 
art centers?

Hanny Antabi


