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Introduction/Abstract
Client: Araceli Cortez
Community Partner: Global Brigades, Telebrigade Experience

Location: Darien, Panama
Primary business: Restaurant owner
Menu: authentic Panamanian food 
Goal: Open an event space in 2024



Why Fonda El Motetico is unique?

Operates All year round
Customer mainly from nearby, 
operates all year round from 
6am to 8pm

Customer Base
Long-term collaborations 
with tour guide and 
companies, including 
current market promotion 
using local radio

Location
Locate near the port, easy 
access and relaxed 
atmosphere



MARKETING 
01.

New Marketing plan 
❏ Logo 
❏ Menu design
❏ Google Maps
❏ WhatsApp 

advertising

ACCOUNTING 
02.

Bookkeeping strategy
❏ Maintaining Profit 

Margin
❏ Handwritten 

bookkeeping 
template 

EXPANSION 
03.

Support for new event 
space 
❏ Savings 
❏ Promotional posters 

and additional 
marketing

Summary of Deliverables



01. Marketing 



Logo Design
Final design of the restaurant 
logo. 



Menu   
Developed an eye-catching 
digital menu that customers 
can access via QR codes 

Scan me!



Opening Hours

Google Maps

Contact Information

Additional Photos (Logo+Menu)



Social Media 

WHAT’S APP 
TEMPLATES 

After learning 
WhatsApp is the 
most popular form 
of social media we 
crested template to 
promote restaurant 
deals.



WhatsApp Tutorial



02. Accounting 



A measure of how much cash is 
brought in or out of your 
restaurant business. Also the 
amount spent in total over a 
period of time. 

Accounting 
Basics

Cash 
Inflow

Cash 
Outflow

Restaurant 
Sales 

(revenue)

All 
expenses 

Total Sales - Total Costs = Profit



Knowledge on 
Profit Margin

An understanding of how much you will get as pure saving from each item you sell



Accounting 
Method

BOOKKEEPING TEMPLATE



Accounting 
Method
 

BOOKKEEPING TEMPLATE 
INSTRUCTION GUIDE 



03. Expansion



Marketing for 
Event Space



Additional long-term goals 

Opening of event space in 2024

GOAL 1 GOAL 2
Increase customer experience 

and restaurant atmosphere



Thank you



Emily +1(631)880-9774 gildersleeve.em@northeastern.edu
Indya +1(857)250-6585 steains.i@northeastern.edu
Maddi +1(703)554-3235 kriz.m@northeastern.edu
Weijia +1(617)899-1735 gao.weij@northeastern.edu
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