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Meet Franklin Cummings 
Institute of Tech

1. Franklin Cummings is a higher education institution in 
Boston focused on providing Technical Trade 
programs resulting in an Associate's Degree 

2. Their student body is primarily made up of individuals 
in low income areas throughout Boston and 
Massachusetts, increasing their access to affordable 
education

3. Emphasis on Job Placement: 85% of Alumni are 
employed after college in their field of study



The Problem: How do we better engage our alumni?

Alumni of Franklin Cummings 
do not often engage with the 

college after graduation. This 
results in dissonance between 

the Alums & FC; Alumni are 
unaware of the opportunities 
available to them through FC

Low Engagement 

FC is championing a new 
bachelor’s degree program 

related to Business Management, 
but interest in the program has 

remained low due to poor 
engagement between FC & 

Alums

New Course 
Offering



Main Focus From Client:

Revamp the Franklin Cummings Alumni 
Newsletter to promote a partnership 

mentality between the two sides, while 
providing materials related to the new 

course resulting in a Bachelor’s degree in 
Business Management 
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Primary Research



Survey

Procedure
● Used Mail Merge to email a list, provided by Michael, to 375 alumni.

● The email contained a survey link and a prompt to schedule an interview.
● The questions covered a range of topics: reasons for school selection, 

alumni engagement, institution expectations and wants, and interest in 
entrepreneurship.

● Made survey using qualtrics
● 13 alumni responded to the 

survey

Interviews
● 9 alumni responded for an 

interview but we were only 
able to meet with 4



Why Franklin Cummings?

● Small School
● Program Options

○ Optometry, Automotive, Engineering, etc

● Reviews online and word of mouth
● Cater to inner-city kids who are left 

behind by public schools
● Hands-on experience
● Quick admissions decision
● Affordability
● Confidence



“Got disconnected 
after left the college, 

busy with job”

Of alumni reported that 
they don’t read the 

newsletter

Engagement

Of alumni reported that 
they don’t participate in the 

alumni network

“I've not seen 
opportunity”

“I generally 
don’t have the 

time for it”

52%

58%



What Do Alumni Want?

● Job Opportunities
● Disability Help
● Career Office
● Parking/transportation 

help
● Resources on financial 

aid/debt relief
● Business/entrepreneurship 

help
● Partner with a local 

optometry school to bridge 
into an optometry program

RESOURCESEVENTS NETWORKING

● Mentorship Programs
● Where are they now 

spotlights
● Reunions for specific 

school to meet each 
other

● Alumni Chat Forum
● Engage with new 

students
● Featured interviews with 

Alumni

● Reunions
● Events on Zoom
● Unveiling of new campus 

in Roxbury
● Co-op program
● Career Fair
● Small networking events
●  Invite alumni to existing 

Franklin events
● Women in leadership 

events



Entrepreneurship Program

of alumni reported that they would consider returning to 

Franklin Cummings for their new entrepreneurship program

People who responded no do not due to factors such as age, 

time, and financial constraints.

 

52%



Secondary Research



Procedure

● Preliminary secondary research was done on the Franklin 
Cummings Tech website to gain an understanding of programs, 

student life, and alumni relations.

● Research was also done on competitors to compare to Franklin 
Cummings.

● Research was done to discover barriers mainly trying to 
understand reasons why alumni might feel hesitant to come back 

to school. 



Barriers
● Alumni who volunteer may feel that their efforts are not 

recognized or appreciated enough by the institution or their 
peers.

● If alumni opportunities remain unchanged or lack variety, 
they might lose interest or become bored.

● Alumni are less likely to be active if there are no incentives for 
them to gain in return. 

● Alumni engagement is a long-term process. Constant 
engagement and communication is key to building a great 
alumni community. (Edersheim, 2023)

(Vaave, 2023)
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Competitive Analysis
UMass Global:
● Offers two flexible online coursework options: instructor-led, session-based 

courses and competency-based, self-paced courses.
● The program is online and there is an option to be asynchronous
● Offers support services and job-searching for alumni.

University of Arizona:
● Alumni and established entrepreneurs are vouching for this program.
● The program is online and asynchronous
● The program curriculum is 30 credits. 
● Strong alumni portal with communication. 

Southern New Hampshire University:
● The program is online, asynchronous, and option for in-person as well.
● Renowned for all programs being transfer-friendly. Built business around it.  
● Offer support services and career advisors for current students and alumni.



Perceptual Map
Higher price

Lower Quality

Lower Price

Higher Quality



Firm-Level analysis

Core Competency: Flexible trade and technical education at an 
affordable cost. Specializes in hands-on learning in the technical fields 
but mostly offers Associates Degrees.

Competitor Comparison: Flexible class environments with 
prioritization on online asynchronous learning. Very strong alumni 
communities. 
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SWOT Analysis

Provide alumni with events, 
resources, and networking 

opportunities, majority of alumni 
surveyed would be interested in 

returning for an entrepreneurship 
program

Affordability, size, experiential 
education, catering to unique 

target population, have an existing 
alumni newsletter

Strengths

Opportunities

Behavior could potentially 
not change, many other 

competing entrepreneurship 
programs in area

Threats

Lack of alumni engagement, no 
existing business program, lack 

of awareness about 
opportunities

Weaknesses



By the end of July, increase alumni 
newsletter engagement rates by at least 
10% and identify 50 people potentially 
interested in the entrepreneurship 
program by creating 
opportunity-focused resources and 
events to be specifically highlighted

SMART Goal



SMART Goal

Out of a newsletter 
readership of 2,500, 

only need 2% to 
demonstrate interest 

in program; 10% 
increase provides a 

lower benchmark to 
track initial progress

Addresses specifically providing 
events and messaging centered 

around the opportunities (like this 
program) the school has to offer 

alumni

Specific

Achievable
Gathering alumni insights will 

allow Franklin Cummings to 
better understand what alumni 

would want in terms of both 
engagement and the new 

business program

Relevant

Can measure engagement through 
opening rates and event 

attendance; able to track number 
of interested alumni

Measurable

End-of-July deadline 
allows time for new 

practices to be 
implemented while giving 

some buffer time before 
the program is slated to 

start in September

Timely
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Tactical recommendations - Alumni Newsletter 

Product 
● Personalized Content
● Use Visuals Wisely
● Consistent Sending Schedule
● Craft Attention-Grabbing Subject 

Lines
● Include Clear Call-to-Actions
● Encourage Interaction

Place
● Canva
● Mail Merge 
● Constant Contact
● Mailchimp

Price 
Newsletter Design: 

● Canva (Free)
● Constant Contact(Premium Plan $80 

month x depending on no. contacts)
● MailChimp (Premium Plan $350 month x 

unlimited contacts)

Email: 
● Outlook, Gmail (Free)

Promotion
● Highlight Social Proof - 

Encourage engaged alumni to share 
their testimonials to inspire others.

● Utilize social media to enhance the 
campaign's outreach.

● Implement marketing strategies 
to create excitement e.g. 
Giveaways, Exclusive Sneak Peeks & 
Collaborations with industry 
experts or media partners.



Tactical recommendations 

Feedback Mechanisms: Conduct alumni interviews or surveys at least twice a year to collect feedback 
from alumni regarding the content, layout, and overall experience of the newsletter. Utilize these 
recommendations to enhance and customize upcoming newsletters to align more closely with alumni 
preferences and interests.

Analytics and Measurement: Consistently monitor essential metrics like open rates, click-through rates, 
and engagement levels to gauge newsletter effectiveness. Utilize analytics insights to refine content 
strategy, enhance performance, and consistently boost alumni engagement.

Integration with Alumni Network: Integrate the newsletter with Franklin Cummings' alumni network 
platform, for streamlined communication and enhanced alumni engagement. This may involve direct 
links to alumni profiles, event registrations, and networking opportunities within the newsletter.



Strategic recommendations 

Segmentation - Enhance alumni engagement by segmenting audience based on engagement level, 
communication preferences, demographics, professional interests, and affinity groups,  which could 
help foster stronger connections and increase overall engagement.

Tailored Content & Activities: Boost alumni engagement in newsletters by mixing alumni success stories, 
career advice, event updates, and exclusive offers, while interactive features like polls and surveys 
encourage participation, fostering a sense of pride and community.

Partnerships: Partnering with technology companies, alumni associations, specialized networking 
platforms, and media partners could significantly amplify Franklin Cummings' alumni engagement efforts 
by providing access to innovative tools, valuable knowledge, and broader outreach opportunities.
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Randomized control trial

Hypothesis
Implementing a digital newsletter based on alumni feedback will result 
in higher levels of engagement and satisfaction among recipients 
compared to current newsletters.

Target Audience
Franklin Cummings Alumni Network (2,500 sample size)



Randomized control trial

Control & Interventions

Control: The standard alumni newsletter template and design sent out by 
Franklin Cummings IT to alumni monthly.

Intervention 1: An updated newsletter template & design that is based on 
our group's recommendations & existing marketing knowledge. 

Intervention 2: An updated newsletter template and design that is based 
on alumni feedback from interviews & survey results. 



Randomized control trial

Procedure & Setting 
● Setting: Email newsletter using Franklin Cummings IT Constant 

Contact database
● Procedure: Mail Merge

Measurable Outcomes between Intervention & Control

● Email Open Rates & Clicks.
● Responses to events, surveys, etc.
● Interest in the new business program or enrollment



Randomized control trial

Barriers

● Low Alumni Engagement: Difficult to get alumni to open both 
control and interventions.

● Setting: Unclear as to whether or not Franklin Cummings have most 
up to date contact emails on file.
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Control: Original Alum Newsletter



Intervention 1 : Recent Newsletter

Advised changes: 
- Less Text 
- More Images 
- Clickable CTA’s 
- Personalized Messaging



Intervention 2: Newsletter Based on Alumni Feedback

Newsletter 
Content

Impact Measurement:

Open Rate

Ind. CTA Button Clicks

CTR 

BS Course Sign Ups

Survey Responses



Alumni referral 
programs / meet Prof Pao

Option 1:
Don’t Miss Out! Relevant 

Opportunities for You, 
from Us. 

Option 2:

Which Subject Line Is more Engaging?

Exercise: Try and put yourself in the shoes of a recent Franklin 
Cummings Institute Graduate. What subject line would make you want to 
review the newsletter?



Any 
Questions?



Bibliography of references
Ramsdell, Dustin. “Strategies to Improve Alumni Engagement.” Pathify, October 16, 2018.

https://pathify.com/blog/strategies-to-improve-alumni-engagement/.

Philabaum, Don. “What Do Alumni REALLY Want From Their Alma Mater? | LinkedIn,” February 28, 2020.

https://www.linkedin.com/pulse/what-do-alumni-really-want-from-alma-mater-don-philabaum/. 

Baum, Sandy, and Patricia Steele. “Who Goes to Graduate School and Who Succeeds?” SSRN Electronic

Journal, 2017. https://doi.org/10.2139/ssrn.2898458.

College Scorecard. (n.d.). Retrieved February 19, 2024, from https://collegescorecard.ed.gov/school/?165884-Benjamin_Franklin_Institute_of_Technology

Fast Facts. (n.d.). Benjamin Franklin Cummings Institute of Technology. Retrieved February 19, 2024, from https://franklincummings.edu/about-us/fast-facts/

Home—Benjamin Franklin Cummings Institute of Technology. (n.d.). Retrieved February 19, 2024, from https://franklincummings.edu/

Student Success Data. (n.d.). Benjamin Franklin Cummings Institute of Technology. Retrieved February 19, 2024, from 

https://franklincummings.edu/about-us/fast-facts/student-success-data/

Online master of science in entrepreneurship. Online Master of Science in Entrepreneurship | Eller College of Management. (n.d.). 
https://eller.arizona.edu/programs/masters/entrepreneurship 

9 reasons why you should study entrepreneurship and innovation. 9 Reasons Why You Should Study Entrepreneurship and Innovation | Eller College of Management. (2022, May 19). 
https://eller.arizona.edu/news/2022/05/9-reasons-why-you-should-study-entrepreneurship-innovation 

https://pathify.com/blog/strategies-to-improve-alumni-engagement/
https://www.linkedin.com/pulse/what-do-alumni-really-want-from-alma-mater-don-philabaum/
https://doi.org/10.2139/ssrn.2898458
https://collegescorecard.ed.gov/school/?165884-Benjamin_Franklin_Institute_of_Technology
https://franklincummings.edu/about-us/fast-facts/
https://franklincummings.edu/
https://franklincummings.edu/about-us/fast-facts/student-success-data/
https://eller.arizona.edu/programs/masters/entrepreneurship
https://eller.arizona.edu/news/2022/05/9-reasons-why-you-should-study-entrepreneurship-innovation


Bibliography of references
Evaluating the pros and cons of working or GOING BACK TO COLLEGE: UMass Global. www.umassglobal.edu. (n.d.). 
https://www.umassglobal.edu/news-and-events/blog/pros-and-cons-working-or-going-back-to-college 

Gagnon, D. (n.d.). Why it pays to advance from an associate to bachelor’s degree. Southern New Hampshire University. 
https://www.snhu.edu/about-us/newsroom/education/associate-degree-vs-bachelor-degree#:~:text=It%20pays%20to%20advance%20from%20an%20associate%20degree%20to%20a,those%20
with%20an%20associate%20degree 

“National Center for Education Statistics (NCES) Home Page, Part of the U.S. Department of Education.” National Center for Education Statistics (NCES) Home Page, a Part of the U.S. Department 
of Education, nces.ed.gov/. Accessed 19 Feb. 2024. 

(n.d.). Massachusetts Department of Higher Education. Retrieved February 19, 2024, from https://www.mass.edu/

Benjamin Franklin Cummings Institute of Technology | College Scorecard. (n.d.). College Scorecard. Retrieved February 19, 2024, from 
https://collegescorecard.ed.gov/school/?165884-Benjamin_Franklin_Institute_of_Technology

Berkley, B. (2023, April 23). Degrees of separation: As college enrollment drops, trade school sign-ups rise. The Hustle. Retrieved February 19, 2024, from 
https://thehustle.co/04242023-trade-school-enrollment/

Mullinix, H. (2022, September 12). Best Trade Schools in Massachusetts. BestColleges.com. Retrieved February 19, 2024, from 
https://www.bestcolleges.com/united-states/massachusetts/trade-schools/

Rose, M. (2024, February 15). U.S. College Enrollment Decline: Facts and Figures. BestColleges.com. Retrieved February 19, 2024, from 
https://www.bestcolleges.com/research/college-enrollment-decline/

2024 Best Boston Area Colleges with Entrepreneurship Degrees. (n.d.). Niche. Retrieved February 19, 2024, from 
https://www.niche.com/colleges/search/best-colleges-with-entrepreneurship/m/boston-metro-area/



Bibliography of references
Edersheim, K. (2023, October 18). Challenges and opportunities for alumni engagement. AlmaShines. 
https://www.almashines.io/challenges-and-opportunities-for-alumni-engagement/#:~:text=Inadequate%20Recognition%3A%20Alumni%20who%20volunteer,lose%20interest%20due%20to%2
0predictability.

What are the challenges in alumni engagement?. Vaave Blog. (n.d.). https://www.vaave.com/blog/what-are-the-challenges-in-alumni-engagement/


