Graduate Certificate: Agile Project Management

Quarter to Semester Program Comparison

Degree Requirements Current Quarter Hours Semester Hours - Fall 2026
Required Courses 16 15
Electives 0 0
Total Cert Hours 16 15

SR Semester Format |
Quarter Format Boston / Virtual Semester Format

Core Courses: 16 Quarter Hours (QH)

Complete all the required courses:

PJM 5900 Foundations of Project Management (4) *
PJM 6810 Principles of Agile Project Management (3)
PJM 6815 Advanced Agile Project Management (3)
PJM 6820 Agile Implementation and Governance (3)
PJM 6825 Agile Lean Product Development (3)

*PJM 5900 is for students with less than three years of experience
directing or leading project tasks. Students who do not complete
PJM 5900 may substitute project management electives to satisfy
the required program hours.

Elective Courses: Optional Quarter Hours (QH):
INT 6940 Exp. Learning Projects for Professionals (1-4)
INT 6943 Integrative Experiential Learning (3)

PJM 6075 Project Finance (3)

PJM 6125 Project Evaluation and Assessment (3)

PJM 6140 Managing Troubled Projects (3)

PJM 6145 Global Project Management (3)

PJM 6175 Project Resource Management (3)

PJM 6180 Project Stakeholder Management (3)

PJM 6205 Leading and Managing Technical Projects (3)
PJM 6210 Communication Skills for Project Managers (3)
PJM 6215 Leading Remote Project Teams (3)

PJM 6710 Intro. to Program and Portfolio Management (3)
PJM 6983 Topics (1-4)

Northeastern University

College of Professional Studies

Required Courses: 15 Semester Hours (SH)

Complete all the required courses:

PJM 6100 Foundations of Project Management (3)*

PJM 6760 Principles of Agile Product Delivery and Project
Management (3)

PJM 6770 Advanced Agile Product Delivery and Project
Management (3)

PJM 6780 Agile Implementation and Governance (3)

PJM 6790 Agile Delivery for Sustainable and Resilient
Organizations (3)

*Foundations of Project Management (PJM 6100) is for students
with fewer than three years of experience directing or leading
project tasks and is recommended for students who do not have a
basic working knowledge of Microsoft Project software. Students
who do not complete PJM 6100 take project management elective
credits to satisfy the required credits for the program.

Elective Courses: Optional Semester Hours (SH)
Any PJM 6000 level course if PJM 6100 is substituted
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