
Goal Strategy Sponsor Leader
Enable Learning Collaborate with educational support units, faculty and instructors to 

gather and analyze needs across disciplines and research learning 
technologies. (A.1, A.2)

Jennifer Sparrow Kyle Bowen

Enable Learning Replace ANGEL with a robust and scalable learning management system 
(A.6)

Jennifer Sparrow Terry O’Heron

Modernize Enterprise 
Systems and Practices

Create context and coordinate engagements that will lead to the 
establishment of an enterprise IT architecture that addresses data 
governance, security, continuity, compliance and modern 
interoperability(mobility). (C.3)

Kevin Morooney Kevin Morooney

Advance IT 
Effectiveness

Partner with other IT units to adopt and leverage the principles and 
practices from the IT Transformation Program (ITX).  (D.4, C.2)

Mairead Martin Mark Linton

Foster a Collaborative
Culture and 
Community

Ensure clear expectations of job responsibilities and performance. (E.2) John Harwood Susan Morse

Sustainability Create a mechanism and resource for coordination of sustainability 
efforts.  Assign Sustainability Officer Role. (S.1)  

Jeremy Bean, 
Sustainability Inst.

Mark Staub

Diversity Support 13 prioritized Diversity strategies through Climate & Diversity 
Team programming.

Marcus Robinson Matt Kremke & 
C&D Team Chair
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