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Dear Friends,

We are proud to share updates from across CIERP’s initiatives in this report. 

These include the Climate Policy Lab (CPL), which continued to expand its work 

on climate policy implementation and the energy transition across countries and 

sectors; the Shared Waters Lab (SWL), which advanced research and data tools 

supporting transboundary water cooperation; and a wide range of faculty‑led 

projects examining environmental governance, human capital, and sustainable 

development. Collectively, these efforts reflect the breadth of CIERP’s intellectual 

community and its commitment to interdisciplinary collaboration.

The past year also underscored CIERP’s role as a convener of global dialogue 

and training. In September 2025, the Climate Policy Lab hosted the international 

symposium Mind the Gaps: Climate Policy Integration and Implementation, bringing 

together policymakers, researchers, and practitioners to examine why ambitious 

climate policies so often fall short in practice and how climate action can be better 

integrated with economic growth, energy security, and other national priorities. 

CPL also continued its training efforts with the annual Climate Policy Lab Academy, 

strengthening a global network of practitioners equipped to design and implement 

effective climate policy.

Student engagement remains central to everything we do. Throughout the 

academic year, CIERP students engaged in research assistantships, presented  

their work at international conferences, participated in policy convenings, and 

completed capstones and doctoral research. We take pride in mentoring and 

supporting students at all stages of their academic and professional journeys,  

and we are eager to see our graduates apply what they have learned as they  

move into leadership roles around the world.

DIRECTORS’ NOTE
CIERP’s work is sustained by the dedication of its faculty, staff, and fellows 

and enabled by the generosity of our funders and donors. As you read this 

Year in Review, we hope you will see not only the diversity of activities undertaken 

during the past year, but also the coherence of a shared mission: advancing 

evidence‑based policy and training leaders capable of navigating complex 

environmental and resource challenges. We are deeply grateful to everyone whose 

support ensures our continuous pursuit of this mission.

Sincerely,

Kelly Sims Gallagher  

Co-Director, CIERP 

Co-Director, Climate Policy Lab 

Dean and Professor of Energy 

and Environmental Policy,  

The Fletcher School

Melissa McCracken  

Co-Director, CIERP 

Director, Shared Waters Lab 

William R. Moomaw Assistant Professor  

of International Environment and  

Resource Policy, The Fletcher School
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Recognition
Easwaran Narassimhan 
returned to Fletcher as 
Assistant Professor of 
Climate and Energy  
Policy, and accepted an  
appointment to co-direct  
the Climate Policy Lab.

Bethany Tietjen received her PhD from The Fletcher 
School with a dissertation on “Adaptation Across 
Scales: Climate Governance Gaps in the United 
States and Australia.” She accepted a Postdoctoral 
Scholar position with Climate Policy Lab, where she 
will continue her work on climate adaptation, disaster 
governance, and related policy challenges. 

Hassaan F. Khan served as Senior Adviser to the 
World Bank on urban water reform in Karachi, 
Pakistan, working closely with the Mayor of Karachi 
and the CEO of the Karachi Water & Sewerage 
Corporation (KWSC) on utility reform, infrastructure 
planning, GIS/data systems, and strategies to improve 
water service delivery. He was also elected Deputy 
Chair of the American Geophysical Union (AGU) Water 
& Society Technical Committee.

NEWS & PEOPLE NOTES
Jillian DeStone completed 
a Graduate Certificate in 
Research Administration 
from Emmanuel College, 
supporting the continued 
development of CIERP’s 
research portfolio.

Barbara Kates-Garnick joined the Massachusetts 
Clean Energy Center Scientific Advisory Group. She 
continues to collaborate with Tisch College and the 
School of Engineering to advance Tufts’ work with 
the Commonwealth of Massachusetts on energy 
affordability, community, and infrastructure development.

Maulik Jagnani received the excellence in refereeing 
award from the American Economic Review, one of  
the top peer-reviewed 
journals in economics.

Melissa McCracken was 
appointed an Advisory 
Board member for the 
NSF-funded project 
Climate Laws, Institutions, 
Policies and Practices in 
Nation-States (CLIPPS), 
and was appointed as a 
member of the International 
Water Law Academy 
Advisory Committee and 
the Scientific Committee 
of the International Lake 
Environment Committee 
Foundation.

Bethany Tietjen (second from right) at her dissertation defense with faculty committee  
(from left): Erin Coughlan de Perez, Kelly Sims Gallagher & Melissa McCracken

Barbara Kates-Garnick

Jennifer Morgan

Easwaran Narassimhan

Jennifer Morgan was appointed Senior Fellow of 
the Climate Policy Lab and CIERP, bringing senior 
diplomatic experience from her role as German  
State Secretary and Special Envoy for International 
Climate Action.

Travis Franck was a member of the En-ROADS 
modeling team that received the System Dynamics 
Best Application Award at the 2025 International 
System Dynamics Conference. 

https://fletcher.tufts.edu/news-media-mentions/all-news/making-developmental-policy-climate-positive
https://www.climatepolicylab.org/climatesmart/jennifer-morgan-senior-fellow
https://fletcher.tufts.edu/news-media-mentions/all-news/fletcher-professor-climate-policy-lab-led-award-winning-initiative
https://fletcher.tufts.edu/news-media-mentions/all-news/fletcher-professor-climate-policy-lab-led-award-winning-initiative
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Saidou Abdoulaye Sy, former Climate Policy Lab 
Postdoctoral Scholar, accepted positions as Research 
Fellow at the Center for Sustainability Transitions at 
Stellenbosch University and Economist at International 
Development Economics Associates. He began 
leading a joint project with the Office of the Senegalese 
Prime Minister on financial architecture for oil and gas 
exploitation in Senegal while continuing collaboration 
with CPL on modeling work.

Renato de Gaspi, an expert in green industrial policy 
in Latin America, was welcomed by the Climate Policy 
Lab as a new Postdoctoral Scholar in July 2026.

Media and Commentary
Hassaan F. Khan wrote an op-ed on Karachi’s 
infrastructure planning and predictable water crisis 
(July 7, 2025).

Melissa McCracken co-authored a commentary 
for Think Global Health unpacking the health 
consequences of water conflict between India and 
Pakistan (July 22, 2025).

Maulik Jagnani co-authored an op-ed about his 
research on financial relief in Indonesia, which shows 
that reducing economic stress can significantly 
improve well-being among household breadwinners 
(July 30, 2025).

Hassaan F. Khan wrote an op-ed about the 
implications of the Indus Waters Treaty for regional 
water governance and security (August 4, 2025).

Nigel Purvis wrote for Foreign Policy magazine  
on U.S. disengagement from global climate action 
and how it enables increased Chinese geopolitical 
influence (August 6, 2025). 

Barbara Kates-Garnick was quoted in The New York 
Times on offshore wind policy (August 7, 2025). 

Barbara Kates-Garnick authored an article in 
The Conversation on the deep impact of slashing 
environmental regulations (August 26, 2025).

Easwaran Narassimhan co-authored a mapping 
of India’s public solar RD&D landscape, examining 
whether India will ultimately continue to borrow 
innovation or create its own (September 29, 2025).

Kate Chi authored an article in The Conversation on 
why countries struggle to quit fossil fuels, despite 
higher costs and 30 years of climate talks and  
treaties (October 16, 2025). 

Nigel Purvis wrote an article for Foreign Policy on how 
COP30 will reshape the legacy of the Paris Agreement 
(October 30, 2025). 

Barbara Kates-Garnick wrote about the challenges 
of rising electricity prices and an aging grid as data 
centers demand more power in The Conversation 
(December 17, 2025).

Easwaran Narassimhan co-authored a policy analysis 
blog on India’s green hydrogen push (December 17, 
2025). 

Kelly Sims Gallagher authored an analysis in Foreign 
Policy on U.S.–China climate leadership dynamics 
(January 5, 2026). 

Jennifer Morgan wrote an article in The Conversation 
on the emerging geopolitical divide between fossil 
fuel-dependent “petro-states” and clean energy-driven 
“electro-states” (January 6, 2026). 

Melissa McCracken co-authored a commentary 
on the latest threats to water cooperation for New 
Security Beat (January 26, 2026).

Jennifer Morgan was quoted by The New York Times 
on the U.S. withdrawal from the Paris Agreement 
(January 27, 2026). 

Hengrui Liu co-authored an article in The 
Conversation with Kelly Sims Gallagher on the 
slowdown of the U.S. EV transition (January 29, 2026). 

Hengrui Liu and Kate Chi at the APSA Annual Meeting

https://www.dawn.com/news/1918164
https://www.dawn.com/news/1918164
https://www.thinkglobalhealth.org/article/india-pakistan-water-dispute-unpacking-health-consequences
https://www.thinkglobalhealth.org/article/india-pakistan-water-dispute-unpacking-health-consequences
https://voxdev.org/topic/social-protection/breadwinners-burden-how-financial-relief-improved-sleep-and-cognition
https://www.dawn.com/news/1925854
https://www.dawn.com/news/1925854
https://www.dawn.com/news/1925854
https://foreignpolicy.com/2025/08/06/trump-climate-war-china/
https://www.nytimes.com/2025/08/07/climate/trump-wind-solar-power-projects.html
https://theconversation.com/like-reagan-trump-is-slashing-environment-regulations-but-his-strategy-may-have-a-far-deeper-impact-262929
https://theconversation.com/like-reagan-trump-is-slashing-environment-regulations-but-his-strategy-may-have-a-far-deeper-impact-262929
https://www.sustainablefutures.org/blog/indias-solar-crossroads-borrowing-innovation-or-building-its-own
https://theconversation.com/why-countries-struggle-to-quit-fossil-fuels-despite-higher-costs-and-30-years-of-climate-talks-and-treaties-266993
https://foreignpolicy.com/2025/10/30/belem-cop-30-paris-agreement/
https://theconversation.com/rising-electricity-prices-and-an-aging-grid-challenge-the-nation-as-data-centers-demand-more-power-271465
https://theconversation.com/rising-electricity-prices-and-an-aging-grid-challenge-the-nation-as-data-centers-demand-more-power-271465
https://www.sustainablefutures.org/blog/india-green-hydrogen-innovation-rd-gap/
https://foreignpolicy.com/2026/01/05/climate-change-united-states-china-paris-agreement-global-environmental-leadership/
https://theconversation.com/the-battle-over-a-global-energy-transition-is-on-between-petro-states-and-electro-states-heres-what-to-watch-for-in-2026-272205
https://www.newsecuritybeat.org/2026/01/water-cooperation-is-under-threat/
https://www.nytimes.com/2026/01/27/climate/paris-climate-agreement-withdrawal.html
https://theconversation.com/america-is-falling-behind-in-the-global-ev-race-thats-going-to-cost-the-us-auto-industry-274422
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Barbara Kates-Garnick was featured in RTO  
Insider’s piece on high electricity prices pinned on 
global gas markets (February 11, 2026).

Jennifer Morgan was interviewed for the Fletcher 
Forum of World Affairs Podcast on the future of 
multilateral climate governance (February 18, 2026).

Easwaran Narassimhan co-authored a policy analysis 
blog on policy instruments and the diffusion of clean 
technology (February 23, 2026). 

Kwame Ababio joined a radio interview with Channel 
Africa on climate financing for Africa’s development 
(March 16, 2026).

Barbara Kates-Garnick gave an interview on the 
Climate Reveal podcast discussing energy affordability 
(March 30, 2026).

Amy Myers Jaffe co-authored an op-ed on evolving 
global energy systems and education and workforce 
implications in Nature Energy (May 25, 2026).

Erin Coughlan de Perez contributed to a Fletcher 
Forum of World Affairs podcast episode on climate 
adaptation and resilience (June 9, 2026). 

Carlos Alvarado Quesada co-authored a commentary 
on climate mobility with Mokgweetsi Masisi, former 
president of Botswana, calling for governments to 
endorse and implement global principles to address 
climate‑driven displacement (June 16, 2026).

Talks
Barbara Kates-Garnick participated in an event on 
supporting affordable low-carbon energy solutions for 
large institutions alongside Massachusetts Secretary 
of Energy and Environmental Affairs Rebecca Tepper, 
Medford Mayor Breanna Lungo-Koehn, and Tufts 
leadership (July 2025).

Marcia Moreno-Báez delivered a talk titled “Building 
Global Leadership and Spatial Literacy at the Fletcher 
School of Law and Diplomacy” at the ESRI Education 
Summit (July 2025). 

Kate Chi presented at the Climate Multilateralism 
Workshop at the University of Leeds (July 2025). 

Melissa McCracken presented research on climate-
driven water conflict and cooperation at Stockholm 
World Water Week, where she also served as a 
session convenor and session moderator. She also 
presented research on shared water resources at 
the Aalto University Water Seminar in Espoo, Finland 
(August 2025).

Sally Zhang delivered a presentation titled 
“Empowered by Adversity: Economic Shocks and 
Noncognitive Skill Development in Ethiopian Youth”  
at the Econometric Society World Congress in  
Seoul, Korea (August 2025).

Saidou Abdoulaye Sy shared his findings on EV 
adoption in Mexico at the International System 
Dynamics Conference (August 2025).

Travis Franck attended the second African Climate 
Summit in Addis Ababa, Ethiopia to present on AI and 
Climate Change, attend workshops, and meet with 
partners from UNECA, UNICEF, and the Ethiopian 
Government (September 2025).

Kate Chi delivered her paper “Fracking and Framing: 
How Does Politics Shape the Narratives of Shale Gas 
Development? A Comparative Study of the United 
States and China” at the American Political Science 
Association Annual Meeting (September 2025). 

Hengrui Liu presented a paper on technological 
leapfrogging in China’s EV sector at the American 
Political Science Association Annual Meeting 
(September 2025). 

Sally Zhang shared “Hidden in Plain Sight: Asymmetric 
Information and Hidden Income within the Household” 
at WeRise 2025 at Boston University (October 2025).

Kate Chi presented at the National Sustainability 
Society Annual Meeting at the University of Notre 
Dame (October 2025).

Travis Franck

https://www.rtoinsider.com/124498-nyiso-pins-high-electricity-prices-natural-gas/
https://open.spotify.com/episode/3H3X8OpnNaBOpGF2Uvw5Mc?si=cb3a6b364a184dd0
https://open.spotify.com/episode/3H3X8OpnNaBOpGF2Uvw5Mc?si=cb3a6b364a184dd0
https://www.sustainablefutures.org/blog/from-budget-announcements-to-outcomes-instrument-choice-design-decide-what-scale/
https://www.sustainablefutures.org/blog/from-budget-announcements-to-outcomes-instrument-choice-design-decide-what-scale/
https://www.youtube.com/watch?v=vOdDBPj_S_s
https://open.spotify.com/episode/717QJO1gvyxxvmvU6mDjAs?si=01c659543dbb4acf&nd=1&dlsi=6d4975730f334f0d
https://www.nature.com/articles/s41560-026-02081-y
https://www.nature.com/articles/s41560-026-02081-y
https://open.spotify.com/episode/7n0eVcy6mFpL5WjzpXEQKm?si=5e3ebe795d0c44aa
https://open.spotify.com/episode/7n0eVcy6mFpL5WjzpXEQKm?si=5e3ebe795d0c44aa
https://www.project-syndicate.org/commentary/global-principles-for-addressing-climate-mobility-must-be-endorsed-implemented-by-carlos-alvarado-quesada-and-mokgweetsi-masisi-2026-06
https://www.project-syndicate.org/commentary/global-principles-for-addressing-climate-mobility-must-be-endorsed-implemented-by-carlos-alvarado-quesada-and-mokgweetsi-masisi-2026-06
https://now.tufts.edu/2025/07/18/new-approach-alternative-energy-sources-college-campuses
https://now.tufts.edu/2025/07/18/new-approach-alternative-energy-sources-college-campuses
https://www.esri.com/en-us/about/events/education-summit/overview
https://www.esri.com/en-us/about/events/education-summit/overview
https://essl.leeds.ac.uk/politics/events/event/1490/cop-at-30-paris-at-10-trump-at-2-what-future-for-climate-multilateralism
https://essl.leeds.ac.uk/politics/events/event/1490/cop-at-30-paris-at-10-trump-at-2-what-future-for-climate-multilateralism
https://siwi.org/about-world-water-week
https://siwi.org/about-world-water-week
https://www.eswc2025.org/
https://systemdynamics.org/conference/
https://systemdynamics.org/conference/
https://unfccc.int/topics/climate-weeks/ethiopia-to-host-CW2-and-ACS2
https://unfccc.int/topics/climate-weeks/ethiopia-to-host-CW2-and-ACS2
https://connect.apsanet.org/apsa2025/
https://connect.apsanet.org/apsa2025/
https://connect.apsanet.org/apsa2025/
https://connect.apsanet.org/apsa2025/
https://www.bostonugwe.com/werise-2025
https://green.nd.edu/events/2025/10/20/national-sustainability-society-annual-conference/
https://green.nd.edu/events/2025/10/20/national-sustainability-society-annual-conference/
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Kelly Sims Gallagher participated in the Industrial 
Policy and Economic Security Conference at Harvard 
Kennedy School (October 2025). 

Seth Owusu‑Mante trained Ghanaian journalists on 
the energy transition, delivering a workshop titled 
“Understanding Ghana’s Energy Transition: Concepts, 
Context, and Media Relevance” (November 2025).

Dan Driscoll joined CIERP for a talk on his book 
Why Carbon Taxes Failed and a discussion on why 
carbon taxation, one of the most widely proposed 
climate policies, has struggled to deliver on its promise 
(November 2025).

Seth Owusu‑Mante spoke at the Youth Energy 
Summit in Accra on a panel titled “Deep Dive into Jobs 
Created by the Energy Sector” (December 2025).

Maulik Jagnani presented his work at several major 
conferences and invited workshops, including the 
NBER Summer Institute, the American Economic 
Association Annual Meeting, and the Econometric 
Society Winter Meeting, as well as other national  
and international venues.

Kelly Sims Gallagher participated in the World 
Economic Forum in Davos and the Munich Security 
Conference, contributing to discussions on AI 
infrastructure, financing decarbonization, global 
plastics treaty prospects, and coal-to-clean transitions 
(January–February 2026).

Bill Moomaw, Professor Emiritus and Founder 
of CIERP, returned to Fletcher for a lecture on 
addressing climate change by distinguishing false 
promises from proven solutions (February 2026).

Mieke van der Wansem 
was featured in Tufts Now 
for her longstanding work 
teaching the mutual gains 
approach to negotiation 
(February 2026).

Melissa McCracken 
contributed to two 
convenings in Dar es 
Salaam, Tanzania, focused  
on strengthening cooperation and integrated source-
to-sea management in the Ruvuma River Basin, hosted 
by IUCN, Wetlands International, and the Global Water 
Partnership (March 2026).

Kwame Ababio participated in a Rockefeller 
Foundation Bellagio Center convening on biodiversity 
and contributed to developing an Africa-led Digital 
Sequence Information Financial Readiness Roadmap 
(March 2026).

Soyoung Oh and Hengrui Liu presented research at a 
workshop on green industrial policy and development 
jointly hosted by the Boston University Global 
Development Policy Center, Johns Hopkins Net Zero 
Industrial Policy Lab, Harvard Growth Lab, and the 
Climate Policy Lab (March 2026).

Kelly Sims Gallagher participated in a Paris 
Agreement discussion with Laurence Tubiana in Paris 
(March 2026).

Randall Spalding-Fecher, Fletcher alumnus, spoke 
about international carbon markets for a Tufts Global 
Month event organized by CIERP (March 2026).

Thea Riofrancos gave a talk co-sponsored by CIERP 
about her new book, Extraction: The Frontiers of Green 
Capitalism. She unpacked lithium’s role in the energy 
transition and explored the political economy of that 
transition (March 2026).

Alyssa Scheiner presented a research poster on the 
implications of water scarcity perception on climate 
migration at the Boston University Center on Forced 
Displacement Annual Conference (April 2026).

Seth Owusu‑Mante

Mieke van der Wansem

https://www.hks.harvard.edu/centers/mrcbg/news-events/events/industrial-policy-and-economic-security-conference
https://www.hks.harvard.edu/centers/mrcbg/news-events/events/industrial-policy-and-economic-security-conference
https://fletcher.tufts.edu/news-media-mentions/all-news/fletcher-davos
https://fletcher.tufts.edu/news-media-mentions/all-news/fletcher-davos
https://fletcher.tufts.edu/news-media-mentions/all-news/fletcher-munich-atlantic-alliance
https://fletcher.tufts.edu/news-media-mentions/all-news/fletcher-munich-atlantic-alliance
https://www.weforum.org/meetings/world-economic-forum-annual-meeting-2026/sessions/how-to-finance-decarbonization/
https://www.weforum.org/meetings/world-economic-forum-annual-meeting-2026/sessions/will-we-ever-have-a-global-plastics-treaty/
https://www.weforum.org/meetings/world-economic-forum-annual-meeting-2026/sessions/will-we-ever-have-a-global-plastics-treaty/
https://now.tufts.edu/2026/02/11/were-all-together
https://www.linkedin.com/posts/kelly-sims-gallagher_lovely-to-be-in-paris-a-week-ago-for-the-activity-7444549423898079232-jDkg?utm_source=share&utm_medium=member_desktop&rcm=ACoAABD58eEBe9GSYyhh1BqtZkvRGfWVp7nul8M
https://www.linkedin.com/posts/kelly-sims-gallagher_lovely-to-be-in-paris-a-week-ago-for-the-activity-7444549423898079232-jDkg?utm_source=share&utm_medium=member_desktop&rcm=ACoAABD58eEBe9GSYyhh1BqtZkvRGfWVp7nul8M
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Soyoung Oh shared her 
research on green steel 
transitions at the International 
Studies Association Annual 
Conference (March 2026) 
and Columbia University’s 
Climate Pipeline  
Conference (May 2026).

Bethany Tietjen presented research on U.S. federal 
adaptation policy at the National Adaptation Forum 

in Pittsburgh and shared findings with policymakers 
working on prospective federal climate legislation 
(May 2026).

Kelly Sims Gallagher delivered the Battcock Lecture 
at the University of Oxford (May 2026).

Hengrui Liu presented research on the relationship 
between trade exposure, policy stringency, and 
EV technological change at the Industry Studies 
Association Annual Meeting (June 2026).

Kelly Sims Gallagher participated in the World 
Economic Forum’s Annual Meeting of the New 
Champions (Summer Davos) in Dalian, China, providing 
commentary on the launch of the Energy Transition 
Index 2026 and China’s energy system. She also 
visited the School of Public Policy and Management 
at Tsinghua University, where she signed an MOU 
on behalf of The Fletcher School and participated 
in a fireside chat on building resilient prosperity with 
Associate Dean Wei Zhong and Associate Professor 
Fang Zhang, F19, PhD (June 2026).

Soyoung Oh

https://www.new.ox.ac.uk/battcocklecture2026
https://www.weforum.org/meetings/annual-meeting-of-the-new-champions-2026/sessions/press-conference-energy-transition-index-2026/
https://www.weforum.org/meetings/annual-meeting-of-the-new-champions-2026/sessions/press-conference-energy-transition-index-2026/
https://www.weforum.org/meetings/annual-meeting-of-the-new-champions-2026/sessions/inside-china-s-energy-system/


Seth Owusu-Mante presented on Ghana’s energy transition, its key drivers, and its media 
relevance as part of a capacity-building workshop for journalists in November 2025.
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CLIMATE POLICY LAB
The Climate Policy Lab (CPL), co-directed by Dean 
Kelly Sims Gallagher and Professor Easwaran 
Narassimhan, supports countries in designing and 
implementing effective climate policies by combining 
rigorous research with collaborative engagement 
with governments, researchers, and practitioners. Its 
work focuses on identifying 
policy gaps, advancing 
decarbonization strategies, 
and translating analysis into 
actionable insights to inform 
real-world decision-making.

Climate policy implementation gaps
“Assessing the Policy Gaps for Achieving China’s 
Carbon Neutrality Target,” co-authored by Fang 
Zhang, Kelly Sims Gallagher, Minshu Deng, Hengrui 
Liu, Robbie Orvis, and Xiaowei Xuan, provides a 
comprehensive analysis of China’s climate policy 
framework. Using policy inventories, expert surveys, 
and system dynamics modeling, the study finds that 
while China’s current policy package supports near-
term carbon peaking, significant gaps remain in policy 
stringency, sectoral coverage, and implementation.

CPL released a suite of six policy briefs ahead of 
COP30 examining climate policy implementation gaps 
in major emerging economies—Brazil, China, India, 
Indonesia, Mexico, and South Africa. These briefs 
focus on the gap between stated policy ambition and 
real-world outcomes. Following the uptake of these 
analyses across the six countries, CPL has a new set 
of country-specific briefs forthcoming, which provide 
deeper, tailored assessments of each country’s 

implementation challenges and priorities. As part  
of this work, CPL has updated its open-access 
database of policy inventories for all six countries. 

CPL also published a country-focused policy brief 
on Türkiye, analyzing climate policy implementation 
challenges and opportunities and offering 
recommendations to strengthen progress toward 
national climate targets. The brief contributes to  
CPL’s broader cross-country work on policy gaps  
in emerging economies. 

Green industrial policy
Building on its analysis of implementation gaps, CPL 
is analyzing trends in clean energy R&D investment 
and innovation to better understand how these factors 
influence the development of green industrial systems 
across countries.

Easwaran Narassimhan and Kelly Sims Gallagher co-
authored the working paper “From Free Markets to 
Industrial Nationalism: What the West’s Green Industrial 
Policies Mean for Emerging Economies” (WIDER 
Working Paper, 2026), which examines the resurgence 
of green industrial policy in the United States and 
European Union and its implications for emerging 

economies. The paper finds that while these policies 
may accelerate decarbonization, they could also widen 
global inequalities in green manufacturing. It highlights 
opportunities for emerging economies to capitalize 
on shifting dynamics through strategic investments in 
RD&D, industrial policy, and South–South cooperation.

Policy strategies for deep 
decarbonization in India
Research on green industrial policy examines how 
India can build domestic manufacturing capacity in 
key clean energy technologies—including solar PV, 
batteries, and green hydrogen—through targeted 
policy support such as production-linked incentives, 
while avoiding inefficient subsidy competition. This 
work also explores India’s potential role in a global 
“green division of labor” and opportunities for 
cooperation with other emerging economies.

An additional area of work analyzes synergies between 
mitigation and resilience, leveraging modeling and field-
based research to assess how emissions reductions, 
adaptation strategies, and environmental health 
interventions can generate co-benefits for economic 
development, productivity, and public health.

BRIDGING REALITY WITH  
BRAZIL’S CLIMATE ASPIRATIONS

P OLICY BRIEF    |    NOV 2025

Authors: Nora Hampl, Liuca Yonaha, Taciana Stec, and Natalie Unterstell

IMPLEMENTATION GAP ANALYSIS

Highlights
  Gaps in multilevel governance hinder climate 

target coordination at the level of states and 

municipalities.

  Low-levels of decarbonization-oriented 

procurement prevent the integration of climate 

priorities in public and private investments.

  Nation-wide upskilling to meet the demands 

of green industry is necessary to enable 

industrial transformation.

  Domestic supply chains for low-carbon 

products including fuels (green hydrogen & 

biomethane) still need to be developed.

Introduction
In its 2024 NDC (Nationally Determined 

Contribution) Adjustment, Brazil reconfirmed 

the country’s commitment to its first 2023 NDC, 

but also set additional targets to be achieved by 

2030 and 2035, reducing emissions by 59-67% 

below 2005 (see Table 1). This renewed climate 

ambition has been supported by numerous 

initiatives enacted under the presidency of Inacio 

Lula da Silva, and were accompanied by a series 

of recently adopted policies, regulations, and 

legislative acts. The stated national priorities 

include low-carbon socioeconomic development 

and just transition, competitive industrial policy, 

and an effective environmental policy with 

strengthened monitoring, law enforcement, 

and other measures to halt deforestation and 

ecosystem degradation. 

BRIDGING THE GAP BETWEEN CHINA’S  
CLIMATE AMBITION AND ACTION

P OLICY BRIEF    |    NOV 2025

Authors: Hengrui Liu and Zheng Cui

IMPLEMENTATION GAP ANALYSIS

Highlights
  Implementation gaps remain one of the key 

challenges for China in achieving its climate 

targets.

  Despite strong climate governance and 

financial capacity, implementation gap 

analysis identifies four major sources of gaps: 

competing policy goals, limited institutional 

capacity, technology concentration, and 

weak data, communications, and information 

systems.

  Closing these gaps will require a systemic and 

coherent approach that balances development 

objectives with emissions reductions while 

ensuring incentive alignment across actors 

and sectors.  

Background
In a new climate pledge announced at the 

September 2025 United Nations Climate Summit, 

Chinese President Xi Jinping committed to cutting 

the country’s greenhouse gas emissions by 

7%–10% from peak levels by 2035. The pledge 

outlines a series of sectoral and cross-cutting 

targets, including: achieving a 30% share of non-

fossil fuels in total energy consumption; reaching 

3,600 gigawatts of combined wind and solar 

power capacity; expanding the national emissions 

trading system; further promoting the deployment 

of electric vehicles; increasing forest stock volume 

to over 24 billion cubic meters; and building a 

climate-resilient and adaptive society (Table 1).

The new pledge reaffirms China’s earlier 

commitment to peak greenhouse gas emissions 

before 2030, marking a critical milestone in 

the country’s contribution to global climate 

action. According to the Climate Policy Lab’s 

latest policy gap analysis on China’s climate 

targets, both modeling results and expert 

surveys suggest that China’s “1+N” policy 

framework is broadly sufficient for achieving the 

2030 carbon peaking target, with significant 

INDIAN NATIONAL CLIMATE POLICY 
IMPLEMENTATION – A BRIEF REVIEW

P OLICY BRIEF    |    NOV 2025

Authors: Siddharth Jain and Tarun Gopalakrishnan

IMPLEMENTATION GAP ANALYSIS

Key Insights
  (a) Policy design issues are the most 

significant barrier to the implementation 

of Indian climate policies, followed by (b) 

weak vertical coordination, (c) gaps in data, 

communication, and information systems, 

(d) inadequate technological readiness, 

(e) inconsistent legal enforcement and 

compliance, and (f) competing policy goals.

  Policies require clearer implementation 

pathways, defined institutional  

responsibilities, and measurable targets.

  India’s federal structure demands better 

alignment between central targets and  

state-level enforcement.

  A unified digital Monitoring, Reporting, and 

Verification (MRV) platform is needed to  

track compliance across policies.

  Public procurement and R&D incentives need 

to be aligned in order to foster domestic 

manufacturing of critical technologies.

  Transitioning from voluntary or incentive-

based schemes to enforceable mandates  

is essential.

  Balancing climate ambition with developmental 

and energy-security objectives requires cross-

sectoral planning instruments that internalize 

trade-offs early in the policy cycle.

Introduction and 
Methodology 
In furtherance of, and in addition to, its three 

stated Intended Nationally Determined 

Contribution (INDC) targets—(a) reduce 

emissions intensity of the economy 45% below 

2005 levels by 2030, (b) increase the installed 

capacity of non-fossil fuel energy to 50%, and 

(c) create an additional carbon sink of 2.5 to 3 

Billion tonnes by 2030—India has a broad range 

of climate policies that can be classified into the 

following sectors: (a) economy wide, (b) energy, 

(c) forestry, (d) energy efficiency, industry, and 

buildings, and (e) transportation. The policy 

BRIDGING IMPLEMENTATION GAPS  
FOR INDONESIA’S NET ZERO TRANSITION

P OLICY BRIEF    |    NOV 2025

Authors: Soyoung Oh, Malvika Pradhan, Putri A. Agustina, and Michael Kurniawan

IMPLEMENTATION GAP ANALYSIS

Key Insights
  Indonesia has adopted a wide range of climate 

policies across the energy, land use, transport, 

and industry sectors. Yet while ambition is 

high on paper, implementation remains uneven 

across 15 major policies we examined.

  This analysis identifies key barriers in 

implementing Indonesia’s climate policies 

across different sectors and concludes 

with recommendations to bridge the 

implementation gap. 

  Strengthening public finance, addressing 

competing goals through aligning incentives, 

and enhancing governance will be needed to 

translate climate ambition into credible action. 

Background
Indonesia’s climate policy portfolio is both 

diverse and expansive. It has included market-

based mechanisms, such as the hybrid 

emissions trading scheme and carbon tax, as 

well as fiscal instruments like feed-in tariffs and 

biofuel subsidies. Additionally, it encompasses 

regulatory frameworks for green buildings and 

sector-specific strategies, including REDD+ 

(Reducing Emissions from Deforestation and 

Forest Degradation) and the deployment of 

electric vehicles. These policies are designed 

not only to reduce emissions but also to foster 

innovation and accelerate transformation 

towards a low-carbon economy (Figure 1). 

The President also aims to reach 100 percent 

renewables in 10-15 years.

This study reviews 15 key climate policies 

identified through Climate Policy Lab’s 

Indonesia policy inventory and literature review, 

complemented by semi-structured interviews 

with Indonesian experts (Table 1).

https://pubs.acs.org/doi/10.1021/acs.est.4c12478
https://pubs.acs.org/doi/10.1021/acs.est.4c12478
https://bpb-us-e1.wpmucdn.com/sites.tufts.edu/dist/d/8478/files/2025/11/CPL_IGA_PolicyBriefs_2025.pdf
https://www.climatepolicylab.org/national-climate-policy-inventories
https://www.climatepolicylab.org/national-climate-policy-inventories
https://bpb-us-e1.wpmucdn.com/sites.tufts.edu/dist/3/7323/files/2026/07/CPL2026_Turkiye_climate_policy.pdf
https://bpb-us-e1.wpmucdn.com/sites.tufts.edu/dist/3/7323/files/2026/07/CPL2026_Turkiye_climate_policy.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2026-67-free-markets-industrial-nationalism-what-wests-green-industrial-policies-mean-emerging-economies.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2026-67-free-markets-industrial-nationalism-what-wests-green-industrial-policies-mean-emerging-economies.pdf
https://www.wider.unu.edu/sites/default/files/Publications/Working-paper/PDF/wp2026-67-free-markets-industrial-nationalism-what-wests-green-industrial-policies-mean-emerging-economies.pdf
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Climate finance 
Seth Owusu-Mante, Kate Chi, and Tarun 
Gopalakrishnan co-authored “Sovereign Green 
Bonds in Practice: Effectiveness as a Climate Finance 
Instrument in Emerging Economies” (Climate Policy, 
2025), contributing to understanding the role of 
innovative finance mechanisms in supporting low-
carbon transitions.

Tracking U.S. Department of Energy 
budget requests

energy innovation at the U.S. Department of Energy, 
reversing the upward investment trend established 
after the 2009 financial crisis.

Electric vehicle transition  
and supply chains 
Dr. Hengrui Liu continued to 
advance research on clean 
energy transitions, with two 
papers—on technological 
leapfrogging in China’s EV sector 
and comparative state-level EV 
transitions in the United States—
currently under review. He also 
contributed “The Battery Trap: 
Supply Chain Power and the 
Unequal Promise of the Green 
Transition” to the 45th anniversary edition of  
Praxis: The Fletcher Journal of Human Security.

Nathaniel Dolton-Thornton, Kelly Sims Gallagher, 
Agus Sari, and Abay Yimere recently completed a 
study investigating global supply chains of critical 
minerals used in the EV industry. Two case studies 
investigate how the United States and China have 
secured their supply chains and what impact this has 
on environmental and economic development in  
source countries.

Climate adaptation and mobility policy 
Dr. Bethany Tietjen co-authored “The State of 
Planning, Policy, and Justice for Human Mobility in 
National Adaptation Plans” (Earth System Governance, 
2025), examining how adaptation policies address 
mobility and equity challenges in the context of 
climate change. She also completed a multi-year 
study on policy gaps in U.S. federal climate adaptation 
governance, which is currently under review.

Carbon dioxide removal 
Soyoung Oh co-authored 
multiple peer-reviewed 
publications that link industrial 
decarbonization, policy 
design, and emerging carbon 
removal technologies, including 
Effective and Fair Policy to 
Mobilize Industrial Carbon 
Dioxide Removal” (Mitigation 
and Adaptation Strategies for Global Change, 2025), 
“Exploring Key Dimensions of Policy Instruments for 
Carbon Dioxide Removal” (Climate Policy, 2025), and 
Can Digital MRV Unlock Industrial CO₂ Capture?” 
(Environmental Research Letters, 2025).

P OLICY BRIEF    |    NOV 2025

Authors: Nora Hampl and Daniel Alegre

IMPLEMENTATION GAP ANALYSIS

ACHIEVING MEXICO’S CLIMATE  
AMBITION DESPITE INSTITUTIONAL WEAKNESS

Highlights
  Public data systems, fiscal policy, and 

institutional accountability were identified 

as key factors hindering climate policy 

implementation.

  Access to digital public infrastructure, 

carbon tax policy, regulation, and standard 

enforcement that reflect climate priorities 

would likely improve both climate policy 

process and outcomes.

  Cross-sectoral policy design is needed 

to ensure economy-wide interaction with 

improved climate outcomes.

Introduction
Heavily impacted by climate change, Mexico 

remains committed to mitigating its impacts 

through a broad range of decarbonization 

policies.1,2 To decouple economic growth from 

greenhouse gas emissions and fluorinated gases, 

the carbon intensity of Mexico’s main emitting 

sectors needs to decrease.3

While pre-existing research on climate policy 

adoption gaps and climate governance have 

generated valuable data points for climate 

policymakers tasked with economy-wide climate 

agenda integration and/or decarbonization, there 

is still a limited understanding of implementation 

gaps, defined here as the discrepancy 

between intended and actual outcomes after 

policy adoption. In this preliminary study, 

implementation gaps analysis (IGA) developed by 

the Climate Policy Lab (CPL) is applied to assess 

sources of implementation gaps in Mexico. The 

IGA framework includes four broad categories 

of policy implementation gaps: (1) Governance 

and Institutional Capacity, (2) Political Economy 

and Interests, (3) Financial Constraints, and (4) 

Technical and Legal Constraints (Appendix A). 

Climate initiatives evaluated in this study 

were selected from the International Energy 

Agency4 and CPL5 policy databases based 

on the following criteria: “initiatives” include 

policies, programs, strategies, legislative acts, 

regulatory and planning instruments and other 

actions that are (i) currently in effect, have been 

recently enacted, or have recently ended; (ii) 

P OLICY BRIEF    |    NOV 2025

Authors: Seth Owusu-Mante and Kate Hua-Ke Chi

IMPLEMENTATION GAP ANALYSIS

FROM AMBITION TO  
DELIVERY: ADDRESSING SOUTH AFRICA’S 
CLIMATE POLICY IMPLEMENTATION GAPS

Key Insights
  South Africa has established one of 

Africa’s most comprehensive climate policy 

frameworks, yet persistent implementation 

gaps continue to weaken overall progress.

  The analysis shows that these gaps span all 

four dimensions of policy implementation, 

including governance and institutional 

capacity, financial constraints, technical 

and legal limitations, and political-economy 

interests, affecting both national and  

sectoral policy outcomes.

  Flagship initiatives such as the Renewable 

Energy Independent Power Producer 

Procurement (REIPPP) Programme and Just 

Energy Transition Investment Plan (JET-IP) 

have mobilized investment and international 

support, but decarbonization progress is 

constrained by grid limitations, weak inter-

agency coordination, and policy incoherence, 

including continued coal commitments.

  As South Africa adopts ambitious new climate 

legislation and targets—the Climate Change 

Act (Act 22 of 2024), Renewable Energy 

Masterplan, Sectoral Emission Reduction 

Targets, and its 2025 National Determined 

Contribution (NDC) to the Paris Agreement—

our findings provide key insights to help 

ensure that these efforts are not undermined 

by the same implementation challenges that 

constrained previous efforts.

Introduction
South Africa’s climate policy landscape, as 

detailed in Climate Policy Lab’s most recent 

inventory, comprises about 80 direct and indirect 

policies targeting greenhouse gas (GHG) 

mitigation across the energy, transport, industry, 

forestry, and agriculture sectors, along with 

economy-wide and cross-cutting measures for 

adaptation and resilience. Collectively, these 

policies anchor the country’s national actions 

and international commitments to the Paris 

Agreement, as articulated in two successive 

Nationally Determined Contributions (NDCs). 

The 2021 NDC pledged to limit GHG emissions 

to 398–510 Mt CO₂e (2021–2025) and 350–420 

Mt CO₂e (2026–2030), targets that represented 

BRIDGING AND BALANCING: 
A Nexus of Development

Kelly Sims Gallagher and Laura Diaz Anadon 
continue to update their longitudinal database 
on U.S. government investments in energy 
innovation, an ongoing effort to ascertain trends, 
reveal discrepancies, and assess whether budget 
expenditures are consistent with national priorities. 
The August 2025 update found that the budget 
request would significantly reduce public funding for 

https://doi.org/10.1080/14693062.2025.2586572
https://doi.org/10.1080/14693062.2025.2586572
https://doi.org/10.1080/14693062.2025.2586572
https://bpb-us-e1.wpmucdn.com/sites.tufts.edu/dist/5/1153/files/2026/05/Tufts-Praxis-Spring-2026.pdf
https://doi.org/10.1016/j.esg.2025.100266
https://doi.org/10.1016/j.esg.2025.100266
https://doi.org/10.1016/j.esg.2025.100266
https://doi.org/10.1007/s11027-025-10235-8
https://doi.org/10.1007/s11027-025-10235-8
https://doi.org/10.1007/s11027-025-10235-8
https://doi.org/10.1080/14693062.2025.2521118
https://doi.org/10.1080/14693062.2025.2521118
https://iopscience.iop.org/article/10.1088/1748-9326/ae20ad
https://www.climatepolicylab.org/data-usdepartment
https://www.climatepolicylab.org/data-usdepartment
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Government engagement in Ghana
In Ghana, Seth Owusu-Mante was invited to engage 
with the Deputy Minister of Energy and Green 
Transition to discuss findings from his research on 
the power sector. The findings were published in 
a policy report on securing Ghana’s energy future 
stemming from a roundtable he participated in, 
hosted by the International Perspective for Policy  
and Governance (IPPG) in Accra, Ghana.

Multilateral frameworks for  
sustainable prosperity
This research rethinks how institutions can 
support sustainable prosperity and resilient growth 
in a fragmented global landscape, examining 
how geopolitical fragmentation is reshaping the 
global climate system. The research, led by Kelly 
Sims Gallagher, Jennifer Morgan, and Easwaran 
Narassimhan, identifies which past arrangements 
(such as U.S.–China cooperation and REDD+) 
have been most effective, evaluates options for 
UNFCCC reform, and analyzes how climate and 
trade institutions—including the WTO—can be better 
aligned to support resilient, low-carbon growth. It 
also examines how countries can collaborate to 
build more robust supply chains in green industries 
and how shifting trade dynamics are shaping global 
decarbonization pathways and energy innovation 
systems. A convening in London in June 2026  
helped further this area of inquiry (see page 20).

Policy uptake in South Africa
Seth Owusu-Mante’s 2024 policy brief on South Africa 
contributed recommendations that were reflected in 
the country’s Integrated Resource Plan (IRP) 2025, 
demonstrating tangible policy uptake of CPL research.

In March 2026, Professor Travis Franck traveled to 
South Africa to meet with key partners, including the 
Presidential Climate Commission (PCC)’s Modeling 
Community of Practice and collaborators at the 
University of Cape Town. 

Seth Owusu-Mante with Hon. Richard Gyan-Mensah, 
Ghana’s Deputy Minister of Energy and Green Transition, 
and Emmanuella Biney, Programs and Research Manager, 
International Perspective for Policy and Governance (IPPG), 
following their meeting in November 2025. Travis Franck visited Indonesia in April 2026, where he 

attended the I-CLIMB Climate Modeling & Policy Triennial 
Workshop and met with Indonesian research partners. He 
is pictured here with Agus Sari of the Landscape Group 
and Fabby Tumiwa and Raditya Wiranegara from the 
Institute for Essential Services Reform (IESR)​‌.

Bridging policy and humanitarian action
Erin Coughlan de Perez created a video series for an 
Anticipation Hub webinar program and co-authored 
the report Future Fit: Early Warning Early Action in 
a World of Changing Risk. Together, these efforts 
support evidence-based approaches to managing 
climate risk and improving resilience in vulnerable 
communities.

https://www.ippgafrica.org/wp-content/uploads/2025/07/IPPG-Report-Securing-Ghanas-Energy-Future-July-2025.pdf
https://sites.tufts.edu/cierp/files/2024/12/CPL_Policy_Brief_South_Africa_NDC_Targets.pdf
https://www.youtube.com/playlist?list=PLtis6ynE69Af1u2-noCyoUQRHhOEKNVti
https://www.anticipation-hub.org/learn/learning-resources/the-basics-of-forecasting-for-anticipatory-action
https://www.climatecentre.org/wp-content/uploads/Future-fit-anticipatory-action-flagship-report.pdf
https://www.climatecentre.org/wp-content/uploads/Future-fit-anticipatory-action-flagship-report.pdf


Bill Moomaw, Professor Emiritus and Founder of CIERP, gave a lecture in February 2026 
explaining proven options and debunking false promises for addressing climate change.



Melissa McCracken and Davison “Tariro” Saruchera of 
IUCN during the March 2026 inception meeting for the 
GEF-IUCN Ruvuma River Basin source-to-sea management 
project in Dar es Salaam, Tanzania.
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SHARED WATERS LAB
Water, climate variability, 
and pathways to 
instability
In “Pathways to instability: A 
synthetic framework to parse 
connections between water 
and conflict” (Environment 
and Security, 2025), Melissa 
McCracken and co-authors 
develop a new analytical 
framework linking climate-driven 
water disturbances to political 
instability. The framework offers policymakers a 
structured way to identify intervention points across 
the complex, indirect pathways from environmental 
stress to conflict. A book chapter in Coevolution and 

Prediction of Coupled Human-Water Systems (2025) 
situates water stress within coupled human–natural 
systems and broader governance challenges.

Expanding the Transboundary  
Freshwater Diplomacy Database
The Shared Waters Lab continues to expand and 
maintain the Transboundary Freshwater Diplomacy 
Database (TFDD), an award-winning global dataset 
of river basins, institutions, and water-related conflict 
and cooperation events. The database remains a 
critical resource for researchers, policymakers, and 
practitioners working on international water governance.

Ongoing work is also strengthening the empirical 
foundation for analyzing water-related conflict and 
cooperation by developing new datasets and coding 
thousands of events from global news sources. This 
effort supports improved prediction and analysis of 
hydropolitical dynamics, helping to advance both 
academic research and policy-relevant applications.

The Shared Waters Lab (SWL), directed by Professor 
Melissa McCracken, works collaboratively with 
partners at Oregon State University and IHE Delft 
to monitor international hydropolitical tensions. 
Combining quantitative and qualitative approaches,  
the Lab aims to identify drivers  
of both conflict and cooperation  
and provide actionable insights  
to support more effective  
transboundary water governance.

Transboundary water 
institutions and conflict 
management
Recent scholarship by Melissa 
McCracken and collaborators 
advances understanding of 
how institutional design shapes 
cooperation over shared water 
resources. In “The effectiveness 

of joint basin institutions in managing international 
water disputes” (Environment and Security, 2025), the 
authors show that data exchange, notification systems, 
and formal dispute resolution mechanisms play distinct 
roles at different stages of conflict, underscoring how 
institutional design can directly influence outcomes 
in transboundary water governance. Complementary 
work on “Transboundary Water Allocation in Practice: 
Global Trends in International Freshwater Agreements” 
(Water Policy, 2026) highlights evolving patterns in 
how states allocate their shared water resources.

journals.sagepub.com/doi/10.1177/27538796251347886
journals.sagepub.com/doi/10.1177/27538796251347886
journals.sagepub.com/doi/10.1177/27538796251347886
journals.sagepub.com/doi/10.1177/27538796251347886
https://www.sciencedirect.com/book/edited-volume/9780443417368/coevolution-and-prediction-of-coupled-human-water-systems
https://www.sciencedirect.com/book/edited-volume/9780443417368/coevolution-and-prediction-of-coupled-human-water-systems
https://transboundarywaters.ceoas.oregonstate.edu/transboundary-freshwater-diplomacy-database
https://transboundarywaters.ceoas.oregonstate.edu/transboundary-freshwater-diplomacy-database
https://sharedwaterslab.org/
https://journals.sagepub.com/doi/10.1177/27538796251347886
https://journals.sagepub.com/doi/10.1177/27538796251347886
https://journals.sagepub.com/doi/10.1177/27538796251347886
https://doi.org/10.2166/wp.2026.290
https://doi.org/10.2166/wp.2026.290


Professor Marcia Moreno-Báez welcomed guest speaker Dr. Shane Bradt, University of New 
Hampshire, to her Fall 2025 GIS for International Applications course. Marcia Moreno-Báez 
wrote about the importance of geospatial thinking to international relations for ArcNews.

https://www.esri.com/about/newsroom/arcnews/embedding-geospatial-thinking-in-international-relations


ENVIRONMENTAL & RESOURCE POLICY
Adoption of agricultural technology
Professor Jenny Aker continues to contribute to 
research in development economics, focusing on 
technology adoption and measurement in low-income 
settings. She co-authored “How Many (Half) Moons? 
Measuring Technology Adoption from the Sky and on 
the Ground” (AEA Papers and Proceedings, 2026), 
which evaluates different methods for measuring 
agricultural technology adoption using survey and 
satellite data. 

Jenny Aker also published “Harvesting 
the Rain: The Adoption of Environmental 
Technologies in the Sahel” (Review 
of Economics and Statistics, 2025), 
providing new evidence on the role of 
training in driving adoption of agricultural 
technologies. Currently funded projects 
study the adoption of rainwater harvesting 
techniques in Niger, digital connectivity 
in rural Africa, and the drivers of farmer-
herder conflict in the Sahel. 

One innovation Jenny Aker’s team is 
studying in Niger seeks to help low-
literate adults learn to read and write in 
Hausa using a mobile phone-based adult 
literacy program. The team is collecting 
data on participant engagement, 
learning outcomes, and household 
welfare impacts, generating evidence 
on the effectiveness and scalability of 
technology-enabled adult education. 

Environmental health and resilience
Professor Maulik Jagnani’s 
research examines how 
environmental risks affect 
well-being and economic 
outcomes, with a focus on 
climate adaptation and human 
capital. His publication, “Women 
Leaders Improve Environmental 
Outcomes: Evidence from 
Crop Fires in India” (Journal of Public Economics, 
2026), provides causal evidence that female political 
leadership improves environmental outcomes, including 
reduced crop burning and associated air pollution.

Additional work published by Maulik Jagnani this 
year includes “Breadwinner’s 
Burden: The Effect of Financial 
Concerns on Sleeplessness” 
(American Economic Review: 
Insights, 2026) and “Heat and 
Team Production: Experimental 
Evidence from Bangladesh” 
(Review of Economics and 

Jenny Aker is a Research 
Professor studying economic 
development in Africa, 
with a primary focus on the 
impact of information and 
information technology on 
development outcomes, 
particularly in the areas 
of agriculture, agricultural 
marketing and education.

Jenny Aker presented on a decade of agricultural research in Niger at a 
SPIA impact assessment workshop hosted by the Institute of Statistical, 
Social and Economic Research (ISSER) in June 2026.

VOLUME 8 MARCH 2026 NUMBER 1

JONATHAN P. COHEN AND PETER GANONG
Disemployment Effects of Unemployment Insurance: A  Meta-analysis

BARTOSZ MAĆKOWIAK AND MIRKO WIEDERHOLT
Rational Inattention during a Randomized Controlled Trial

CHRISTOPHER S. CARPENTER, DONN FEIR, KRISHNA PENDAKUR,  
AND CASEY WARMAN
Nonbinary and Transgender Identities and Earnings: Evidence from a  
National Census

CLAIRE DUQUENNOIS AND MAULIK JAGNANI
Breadwinner’s Burden: The Effect of Financial Concerns on Sleeplessness

MICHAEL RUBENS, YINGJIE WU, AND MINGZHI (JIMMY) XU
Exploiting or Augmenting Labor?

KYRA HANEMAAIJER, NADINE KETEL, AND OLIVIER MARIE 
Minority Salience and Criminal Justice Decisions

LAWRENCE J. CHRISTIANO, MARTIN EICHENBAUM,  
AND BENJAMIN K. JOHANNSEN
Substitution Bias and  Fixed-Weight Price Indices in  Time-Dependent Pricing  
Models

JONATHAN CHIU AND CYRIL MONNET
On the Programmability and Uniformity of Digital Currencies

Directors’  
Note

News &  
People Notes

Climate  
Policy Lab

Shared  
Waters Lab

Environmental & 
Resource Policy

Trainings &  
Convenings

Student  
Success

Financial 
Overview

CIERP 2025–26 
Year In Review

PAGE 15

Maulik Jagnani is an Assistant 
Professor of Economics 
focusing on microeconomic 
topics in environmental 
health and human capital in 
lower-income countries.

https://www.aeaweb.org/articles?id=10.1257/pandp.20261091
https://www.aeaweb.org/articles?id=10.1257/pandp.20261091
https://www.aeaweb.org/articles?id=10.1257/pandp.20261091
https://doi.org/10.1162/rest_a_01404
https://doi.org/10.1162/rest_a_01404
https://doi.org/10.1162/rest_a_01404
https://doi.org/10.1016/j.jpubeco.2025.105443
https://doi.org/10.1016/j.jpubeco.2025.105443
https://doi.org/10.1016/j.jpubeco.2025.105443
https://doi.org/10.1016/j.jpubeco.2025.105443
https://www.aeaweb.org/articles?id=10.1257/aeri.20240312
https://www.aeaweb.org/articles?id=10.1257/aeri.20240312
https://www.aeaweb.org/articles?id=10.1257/aeri.20240312
https://doi.org/10.1162/rest.a.275
https://doi.org/10.1162/rest.a.275
https://doi.org/10.1162/rest.a.275


Statistics, 2025). These two publications demonstrate 
how financial stress and extreme heat affect sleep, 
cognition, and productivity. Ongoing field research 
further explores climate adaptation and environmental 
decision-making, including studies on cooling demand, 
agricultural technologies, and financial tools for heat 
resilience.

Maulik Jagnani continues to collaborate on research 
on flood early-warning systems. His project evaluates 
how to get high-tech flood forecasts successfully 

to vulnerable, 
remote 
households. 
As part of the 
intervention 
currently under 
study, grassroots 
volunteers 
receive training 
in community 
outreach and the 
use of Google’s 
flood forecasting 
and alert system 
on Android 
phones.

Sally Zhang is an Assistant 
Professor of Economics 
researching intrahousehold 
allocation, child development, 
and gender inequality in 
developing countries. 

Microenterprise and  
life skills development
Professor Sally Zhang is 
advancing a research agenda on 
microenterprise development, 
labor markets, and gender in 
low-income contexts. Her project 
“What Works Best for Small 
Retailers? Experimental Evidence 
from Kenya,” supported by Tufts 
Springboard 
funding, uses 
field experiments 
to examine how 
small vendors 
allocate capital 
between expanding 
existing stock and 
diversifying into 
new products. This 
project builds on 
her established research program in western Kenya 
to address a fundamental question in development 
economics: how can microenterprises transition from 
subsistence to productive, job-creating businesses?
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A community agent in Bihar, India 
hoisting a red flag indicating 
severe flood forecasted for the 
community.  Photo: Jagnani and 
Pande, 2026

Another current project for Sally Zhang, supported by 
the Fine Family Fellowship and Overdeck Foundation, 
designs and evaluates interventions to support out-of-
school youth, with a focus on life skills development 
and educational outcomes in fragile contexts. The 
project seeks to generate actionable evidence on 
effective, scalable strategies to reach Nigeria’s most 
marginalized learners.

Above: Sally Zhang at the Nigeria campus of the 
African School of Economics. Left: Vendor produce 
display at a Kenyan market

https://ie.yale.edu/building-community-level-flood-early-warning-systems-vulnerable-households-india
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Ocean governance 
Professor Marcia Moreno-Báez 
contributed to leading global 
policy discussions on ocean 
sustainability through her co-
authored report The Regenerative 
Blue Economy: Pathways to 
Prosperity (World Economic 
Forum, 2026). The report outlines  
how integrated governance, equitable finance, human 
capacity building, and technological innovation can 
support a transition toward a regenerative blue 
economy that balances ecological restoration with 
inclusive economic growth.

In “Ocean Renewable Energy for Equitable Energy 
Access in a Blue Economy,” she and her co-authors 
examine how community-led “last-mile” electrification 
projects could bring electricity access to remote 
coastal populations. They argue this will require 
national and international financial institutions to 

Marcia Moreno-Báez is a 
Research Professor studying 
the spatial distribution 
of economic activities, 
resource extraction, and 
policies—primarily in coastal 
and ocean environments—
and supporting applied 
research that integrates 

social, economic, and environmental goals to promote 
equity and justice through inclusive, cross-sectoral 
collaboration in the Blue Economy.

redirect investment from profit-driven projects toward 
equity-focused renewable energy development.

Another published study, “Challenges of Financial 
and Digital Inclusion for Small-Scale Fishers in 
Mexico,” examines barriers to financial and digital 
inclusion, identifying structural constraints that limit 
productivity and resilience. This work highlights the 
importance of financial literacy, inclusive policy design, 
and technological access in supporting sustainable 
livelihoods in coastal communities.

Marcia Moreno-Báez and oceanographer Sylvia Earle 
collaborated on the Global Future Council on Regenerative 
Blue Economy at the World Economic Forum’s 2025  
Annual Meetings.

In November 2025, Marcia Moreno-Báez was 
invited by Mexico’s Ministry of Foreign Affairs, the 
World Economic Forum’s Ocean Program, and the 
Environmental Defense Fund (EDF) to participate in 
a national event in Mexico City aimed at advancing 

the implementation of Mexico’s Sustainable Ocean 
Plan. The event focused on financing, strategic 
partnerships, and multisectoral technical dialogue, 
featuring expert panels and thematic working groups. 
Marcia Moreno-Báez was invited to contribute insights 
on marine spatial planning.

https://www.weforum.org/publications/the-regenerative-blue-economy-pathways-to-prosperity/
https://www.weforum.org/publications/the-regenerative-blue-economy-pathways-to-prosperity/
https://www.weforum.org/publications/the-regenerative-blue-economy-pathways-to-prosperity/
https://www.nature.com/articles/s41598-025-33690-4:
https://www.nature.com/articles/s41598-025-33690-4:
https://doi.org/10.1016/j.rsma.2026.105141
https://doi.org/10.1016/j.rsma.2026.105141
https://doi.org/10.1016/j.rsma.2026.105141


Since its launch in 2022, the Academy 
has become a flagship program bringing 
together policymakers, researchers, 
and practitioners from approximately 
a dozen emerging market economies 
each year to engage in executive training 
and knowledge sharing on climate 
policy design and implementation. The 
2025 Academy focused on core CPL 
methodologies and priority topics, 
including implementation gap analysis, 
green industrial policy, adaptation, energy 
transition, and policy sequencing, while 
also providing a platform for participants 
to share country experiences and 
identify policy opportunities.

September 28  |  The Fletcher School

Raising Climate and Growth 
Ambitions in a Fragmenting World

Register here or scan the QR code:

SAVE THE DATE:   2026  CLIMATE  POLICY LAB SYMPOSIUM
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TRAININGS & CONVENINGS
Climate Policy Lab Academy and Symposium
In September 2025, the Climate Policy Lab convened its annual Academy as 
well as its inaugural international Symposium, “Mind the Gaps: Climate Policy 
Integration and Implementation,” at The Fletcher School. 

The two‑day Symposium extended the discussion to a global audience, bringing 
together policymakers, academics, and practitioners to examine why ambitious climate 
policies often fail to deliver intended outcomes. Discussions focused on structural 
barriers—including finance, institutional capacity, and policy incoherence—and explored 
strategies for integrating climate action with economic growth, energy security, and job 
creation priorities. Outcomes from the symposium informed CPL research agendas and 
contributed to preparatory engagement ahead of COP30. 

The Symposium keynote was delivered 
by Arunabha Ghosh, Founder-CEO of 
the Council on Energy, Environment 
and Water (CEEW).

The CPL Symposium panel on bridging the climate policy implementation gap was moderated by 
Postdoctoral Fellow Nora Hampl and featured (left to right): Gustavo Ferreira, Brazilian Ministry 
of Finance; Samantha Gross, The Brookings Institution; Lebogang Mulaisi, Presidential Climate 
Commission of South Africa; Lukas Sokol, Salama bint Hamdan Al Nahyan Foundation; and 
Benjamin Sovacool (not pictured), Boston University.

Jifeng Li (right), Research Fellow and 
Division Director at the Development 
Research Center of the State 
Council of China speaks with Jacob 
Werksman, Head of Delegation for 
the European Union to the Paris 
Agreement and the UNFCCC. Both 
contributed to the Symposium’s 
fireside chat on COP30 in Belem.

Divya Midha, a Public Policy Specialist at 
NITI Aayog in New Delhi, contributes to a 
discussion at the Academy.

https://www.climatepolicylab.org/symposium
https://www.climatepolicylab.org/symposium
https://www.climatepolicylab.org/climatesmart/2026/4/2/inaugural-climate-policy-lab-symposium-lessons-from-across-the-world
https://www.climatepolicylab.org/climatesmart/2026/4/2/inaugural-climate-policy-lab-symposium-lessons-from-across-the-world
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COP30 in Belém
At COP30 in Belém, Brazil, CIERP’s Climate Policy Lab 
played an active convening and knowledge‑broker 
role, engaging research partners, CPL Academy 
alumni, policymakers, and funders to advance practical 
climate solutions. CIERP‑affiliated experts organized 
and participated in high‑level briefings and side 
events on climate policy implementation gaps, just 

Members of COP30 delegations from Tufts University and 
University of Hawai’i. Back row, left to right: Kate Chi, Maya 
Spalding-Fecher, Alison Linnea Wetzelaer, Anna Maidment, 
Jennifer Morgan, Daniel Alegre. Front row, left to right: 
Mieke van der Wansem, Kawena Elkington.

energy transitions, resilience financing, and green 
industrial strategies, including the launch of CPL’s 
new multi‑country policy briefs on implementation 
challenges. CIERP partners also contributed to 
the development and dissemination of the Belém 
Declaration on Global Green Industrialization, 
reinforcing the Center’s leadership at the intersection 
of environmental policy, equitable development, and 
applied research that directly informs international 
climate action.

Students affiliated with CIERP and the Climate 
Policy Lab had the opportunity to translate their 
academic training into hands‑on policy analysis and 
public engagement. Kate Chi, CPL Research Fellow, 
presented at COP30 on the panel “Trade and Green 
Industrialization: Interlinkages and Impact” at the 
Türkiye Pavilion. She also presented on the panel 
“Advances in the Implementation of Climate Policy” 

at the Regional Climate Foundations Pavilion along 
with Daniel Alegre (MGA ‘25) sharing CPL’s work on 
Implementation Gap Analyses for Mexico and Brazil. 
Other students attended formal UNFCCC sessions and 
critically assessed gaps between negotiated outcomes 
and action‑oriented initiatives unfolding outside the 
negotiation rooms. All of this was made possible under 
the experienced mentorship of Mieke van der Wansem, 

CPL and research partner Iniciativa Climática de México (ICM) organized a COP30 panel on climate policy implementation 
featuring (from left to right): Kate Chi, CPL Predoctoral Fellow; Daniel Alegre, CPL Research Assistant; Jorge Villarreal, ICM; 
and Rosana Santos,  E+ Energy Transition Institute.

https://fletcher.tufts.edu/news-media-mentions/all-news/cop30-key-issues-stakes-global-climate-policy
https://www.climatepolicylab.org/cop30
https://www.climatepolicylab.org/cop30
https://bpb-us-e1.wpmucdn.com/sites.tufts.edu/dist/d/8478/files/2025/11/CPL_IGA_PolicyBriefs_2025.pdf
https://bpb-us-e1.wpmucdn.com/sites.tufts.edu/dist/d/8478/files/2025/11/CPL_IGA_PolicyBriefs_2025.pdf
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London Convening on Climate Coherence
Climate Policy Lab co-hosted an expert convening 
at the London School of Economics during London 
Climate Action Week titled “Holding the System 
Together: Parallel Climate Tracks, the Paris Agreement, 
and the Coherence Challenge.” Bringing together 
leading researchers and practitioners, the discussion 
focused on how to align a growing landscape of 
bilateral, plurilateral, and sectoral climate initiatives 
with the Paris Agreement framework. Participants 
examined how shifts in geopolitics—including 
weakened multilateral cohesion and the rise of 
parallel governance mechanisms—are reshaping 
the global climate system. The convening aimed to 
develop a shared analytical baseline and diagnostic to 
inform ongoing debates and future policy briefs, with 
particular attention to maintaining ambition, equity, and 
coherence across increasingly fragmented approaches 
to climate action.

CIERP Jobs Week
CIERP Jobs Week from April 13–17 brought together 
Fletcher alumni and practitioners for a series of 
conversations on navigating the evolving environmental 
job market. Students who attended received practical 
insights on career pathways across public, private, and 
nonprofit sectors. The event highlighted the diversity 
of environmental careers and reinforced the value 
of sustained engagement with the Fletcher alumni 
community as students prepare to enter a competitive 
and rapidly changing job landscape. 

Above: Expert convening during London Climate Action 
Week. Below, left to right: Fabby Tumiwa (Institute for 
Essential Services Reform), Rosana Santos (E+ Energy 
Transition), and CPL’s Zheng Cui, Bethany Tietjen, and 
Kwame Ababio.

Jennifer Morgan at the CPL information booth at COP30.

Fletcher alumni and current students gather at The Fletcher School’s COP30 reunion. From left: Tori Okner (F14), Joshua 
Cohen (F26), Krishna Priya Vangala (F26), Seika Sanno (F17), Malvika Pradhan (F26), and Mark Conway (F16).

who furthered CPL research and connected with 
partners at COP30. Reflections written by students 
provide a close look at the experience of attending 
the conference.

https://www.climatepolicylab.org/communityvoices/2026/6/10/navigating-the-climate-job-market-advice-from-the-fletcher-alumni-community
https://www.climatepolicylab.org/communityvoices/2025/12/19/catching-up-with-cpl-partners-at-cop30
https://www.climatepolicylab.org/communityvoices/2025/12/19/catching-up-with-cpl-partners-at-cop30
https://www.climatepolicylab.org/communityvoices?tag=COP30


“Mind the Gaps: Climate Policy Integration and Implementation” 
Symposium, September 2025.
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STUDENT SUCCESS
2026 Graduates
Maya Spalding-Fecher recently completed her 
MALD and was recognized with the Edmund A. 
Gullion Prize for high academic achievement and 

contributions to the 
school community. She 
completed an honors 
capstone under Dean 
Kelly Sims Gallagher 
examining how blended 
finance mobilizes 
private investment in 
solar energy across 
Southern Africa. 
During her time at 
Fletcher, she was 
deeply engaged in the 
academic community, 
serving as a Senior 

Editor for The Fletcher Forum of World Affairs, co-
leading the Fletcher Energy and Environment Club, 
and working as a teaching and research assistant. She 
also participated in international climate engagement, 
attending COP30 with the Tufts delegation.

“The CIERP community felt like home to me within 
the larger Fletcher community. I made lifelong friends 
through classes and conferences, had the opportunity 
to work with and learn from incredible professors and 
advisors, and continuously expanded my knowledge 
and network. I’m very grateful to have been part of 
CIERP while on campus and look forward to staying 
connected as an alum!”  —Maya Spalding-Fecher

Joshua Cohen (MALD ’26) completed a summer 
internship with the Secretariat of the Convention 
on Biological Diversity, where he supported global 
efforts to implement the Kunming–Montreal Global 

Biodiversity Framework. 
Working with the Planning, 
Monitoring, Reporting, 
and Review unit of the 
Secretariat, he analyzed 
national biodiversity 
strategies and targets to 
assess their alignment 
and ambition, contributed 
to briefing materials for 
international meetings, 

and helped evaluate synergies across multilateral 
environmental agreements. He gained direct insight 
into how global biodiversity commitments are 
translated into national policy and implementation.

2012 Alumnus
Satoshi Yoshida has built a career at the intersection 
of international environmental policy and multilateral 
diplomacy since graduating from Fletcher with his 
MALD in 2012. He took on roles advancing global 
cooperation on climate change mitigation, resource 
efficiency, and circular economy, including roles 
with Japan’s Ministry of the Environment and the 
World Bank. Since 2022, he has served as Director 
for International Resource Circulation and Circular 
Economy at Japan’s Ministry of the Environment, 
helping advance international collaboration through 
G7, G20, and OECD discussions on resource 
efficiency. In 2025, he stepped into his current role as 

Japan’s lead negotiator for the global plastics treaty, 
representing the country in the Intergovernmental 
Negotiating Committee and shaping multilateral efforts 
to address plastic pollution.

Satoshi Yoshida, F12, MALD, Dean Kelly Sims Gallagher, 
and Hilary Price, Fletcher’s Associate Dean for Strategic 
Partnerships, met in Japan in June 2026.

Maya Spalding-Fecher and 
Mieke van der Wansem

Climate and Cultural Identity
The 2025–2026 Climate and Cultural Heritage Blog 
Series, supported by CIERP and the Fletcher Office 
for Inclusive Excellence, invited students to reflect on 
the connections between climate change and cultural 
identity. By grounding environmental issues in personal 
and collective traditions, the series highlights how 
topics such as environmental justice and water policy 
intersect with students’ lived experience.

https://www.climatepolicylab.org/communityvoices?tag=HeritageSeries
https://www.climatepolicylab.org/communityvoices?tag=HeritageSeries


Fletcher students and staff, along with partners from E+ Energy Institute, commemorate the release of a new atlas of possible 
low-carbon pathways for Brazil at COP30.
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Invest in Student Impact
Help us support CIERP students 
in their academic growth, 
professional development,  
and career advancement.

CIERP TRAVEL SUPPORT:  
Since its launch in 2014, the CIERP Travel Fund has 
supported more than 100 students in presenting 
research, participating in key global events, and 
building professional networks. This year, generous 
gifts to CIERP supported student participation 
at COP30, the Arctic Circle Assembly, New York 
Climate Week, the Renewable Energy Finance 
Forum, the IUCN World Conservation Congress, the 
World Congress of Environmental and Resource 
Economists, and other major forums.

Make a gift. Paul-Émile Pissier, MALD graduate, represented Fletcher 
at the World Conservation Congress of the International 
Union for Conservation of Nature (IUCN) in October 2025.

Summer 2026 intern Jennifer Ecklund is gaining hands-on 
experience in climate finance and environmental policy at 
the Central Bank of Armenia.

2026 graduates Maya Spalding-Fecher, Daniel Alegre, 
Genevieve Cickavage, and Joshua Cohen received travel 
and/or internship support from CIERP.

CIERP INTERNSHIP SUPPORT:  
Generous gifts enable students to pursue unpaid 
internships that provide critical hands-on experience 
in the field. You can also contribute by connecting us 
with internship opportunities and becoming part of 
our network of partner organizations. In 2026, CIERP 
students embarked on internships at the UNFCCC, 
CDP, the Central Bank of Armenia, the Center for 
Sustainable Development at the Institute for Advanced 
International Studies in Uzbekistan, Women’s World 
Banking, and other institutions.

https://give.tufts.edu/campaigns/21817/donations/new?designation=cierpcenterforinternationalenvironmentresourcepolicy&
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FINANCIAL OVERVIEW JULY 2025–JUNE 2026

 956,620
436,283
326,883
255,554
145,105
64,548

287,507
 $2,472,500

Faculty, Postdoc & Sta� Compensation 
Subcontracts & Consultants
Student Compensation
Travel
Student Scholarships
Materials & Supplies
Overhead / Indirect Costs
Total

2,190,000
107,616
90,646
84,238

$2,472,500

Research Grants
Fletcher Co-Funding of Sta� 
Gifts
Fletcher Faculty Accounts
Total

Sources
of Support

Use of Funds

500k
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1.5m

2m

2.5m

3m

$3.5m

5

10

15

20

25

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Center Growth by Fiscal Year (2017– 2026)

Total Operating Costs

Number of Active Grants

In the fiscal year ending in June 2026, CIERP 
maintained a strong and stable research portfolio, 
with expenditures totaling approximately $2.5 million 
and 22 active grants supporting a diverse range of 
projects. This consistency reflects the Center’s ability 
to sustain high-impact research and programming 
while adapting to an evolving funding landscape.

This year, more CIERP faculty engaged in fundraising 
efforts, resulting in $4.5 million raised for research 
projects and $60,000 in gifts for student support. This 
has allowed us to broaden the Center’s funding base 
and strengthen opportunities for future collaboration 
and growth. We are especially grateful for the 
continued support of our funders, whose partnership 
remains essential to advancing our mission.

Thanks to our diverse funding portfolio, CIERP 
continues to provide financial aid for student 
tuition, travel, and internships; bring leading voices 
to campus; and host convenings and training 
programs. These efforts position the Center to 
continue generating impactful research, convening 
leaders and practitioners, and training the next 
generation of environmental policy professionals.



Thea Riofrancos, Associate Professor of Political Science at Providence College, spoke 
about her latest book, Extraction: The Frontiers of Green Capitalism, in March 2026.
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We extend our sincere thanks to the supporters, partners, 
alumni, and friends whose engagement advances CIERP’s 
mission. Stay connected by following us on social media and 
subscribing to our mailing list for the latest news, research, 
and events. We look forward to hearing from you and 
welcome your updates!

STAYING CONNECTED

Visit the CIERP website to: 

–   Follow us on social media

–   Join our mailing list 

–   Make a gift

–   View this annual report online

sites.tufts.edu/cierp

climatepolicylab.org

sharedwaterslab.org

CIERP@tufts.edu

https://sites.tufts.edu/cierp
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mailto:CIERP%40tufts.edu?subject=



