USC Well-being Collective

Bystander Training

A USC Well-being Collective Toolkit




USC Well-being Collective

The USC Well-being Collective harnesses the power of Collective Impact for a variety of distinct
and often siloed academic departments, administrative units, recognized student organizations
and local non-profits to come together and work with the whole student community towards our
common agenda: strengthening a campus culture driven by student wellbeing.

This goal is supported by four interrelated strategic goals:

Equity and Inclusion - enhancing the culture of equity and inclusion

Resilience and Thriving - creating a culture where individuals and communities thrive

Alcohol and Other Substance Use - disrupting the culture of at-risk substance use

Consent and Healthy Relationships — fostering a culture of consent and healthy relationships




Introduction

While sexual violence affects millions of people across the country each year, young people
remain at the highest risk of sexual assault. Colleges and universities face significant
challenges in addressing and preventing sexual assault and misconduct on their campuses.

According to the the 2019 AAU Campus Climate Survey on Sexual Assault and Sexual
Misconduct, the overall rate of nonconsensual sexual contact by physical force or inability
to consent since the student enrolled at the school was 13.0 percent, with the rates for
women, TGON and undergraduate students being significantly higher than for men and
graduate/professional students. In addition, undergraduate TGQN and female students
reported having the highest rates of other forms of sexual misconduct. Among
undergraduate TGQN students, 65.1 percent reported experiencing harassing behavior
since first enrolling at the school, 21.5 percent with partners reported intimate partner
violence (IPV) and 15.2 percent stalking. Among undergraduate women 59.2, 14.1 and 10.0
percent experienced harassing behavior, IPV and stalking, respectively (Cantor D, et al
2019).

The promotion of healthy relationships and affirmative consent through modeling,
prevention education modules, workshops, and relationship campaigns are consistent
strategies utilized by institutions of higher education in order to prevent sexual assault and
misconduct. Teaching students skills to intervene as prosocial bystanders has become a
common element of sexual assault prevention efforts. According to EVERFI data (2015),
nearly all students report they would take action in a situation of sexual assault, however
only two thirds believe their peers would do the same. Bystander intervention training can
be an effective strategy used to empower students, staff, and faculty with the skills to
safely intervene and assist in the prevention of sexual assault and harassment on college
campuses. In addition, bystander training teaches skills to be an effective ally and
supporter to survivors after sexual assault has occurred, with participants learning positive
skills to intervene before, during, or after a harmful situation.




Bystander Training

Toolkit Description:

Implementing Bystander Intervention Training

Strategic Goals:

Equity + Inclusion

Thrive + Mental Health

At-Risk Substance Abuse

Consent + Healthy Relationships

Strategies:

Building healthy public policy

Creating supportive environments
Strengthening community action
Developing personal skills

Re-orienting all sectors towards prevention

A Toolkit For:

Faculty

Staff

Student
Parent/Guardian
Administrator




Goal

Effective bystander prevention and intervention strategies increase community members’
awareness and knowledge of the problem, teach how to identify the problem, and provide
them the skills to intervene when they see sexual harassment and assault occurring, about
to occur, or in the aftermath of an occurrence (Moynihan et al. 2015). Bystander
intervention training increases a person’s awareness and capacity to safely and positively
intervene during escalated social and interpersonal dynamics. The aim of this toolkit is to
provide students, staff, and faculty with intervention strategies and techniques to prevent
or intervene when there is a risk for sexual assault or misconduct.

Intended Outcomes

Key Performance Indicators:
 Increase percentage of students who report upstanding behaviors
e Reduce percentage of students who experience sexual assault in the last 12 months

Evidence of Effectiveness

Scientifically Supported - Strategies with this rating are most likely to make a difference.
These strategies have been tested in many robust studies with consistently positive results.

Implementation Ideas

For Faculty/Staff/Administrator

Campus staff, faculty and administrators can complete bystander training to gain skills sets
in recognizing at-risk factors and diffusing potentially harmful situations.

Online Training Modules:

Linkedin Learning’s Bystander Training: From Bystander to Upstander

Grovo’s Bystander Intervention Practice: Notice and Intervene, How to Be an Active
Bystander, Recognize the Barriers to Becoming an Active Bystander

CyberU’s The Effective Bystander: Micro-course

Administrators and campus policy writers can embed bystander training as a requirement
for students, staff and faculty.

For Students

Students leaders can encourage the review of online education modules Sexual Assault and
Prevention Education for both undergraduate and graduate students:

e Sexual Assault and Prevention Education for Undergraduates
e Sexual Assault and Prevention Education for Graduates



https://trojanlearn.csod.com/ui/lms-learning-details/app/course/989fa063-ce9d-5388-99d7-f4ac3ef16655
https://trojanlearn.csod.com/ui/lms-learning-details/app/course/3a93f02f-a9f8-4d66-8fa8-cbfa4da279f6
https://trojanlearn.csod.com/ui/lms-learning-details/app/course/34e62916-78d9-4fd8-8161-f9ee2b46933c

Student leaders can participate in training and encourage student organization members
to enrollin trainings

Student organizations can require members to complete trainings

Student leaders can review strategies for staying vigilant and encourage organization
members to review bystander strategies

Bystander Intervention Strategies
The three Ds of Intervention

Direct: A direct intervention is just as it states: a bystander confronts a potentially harmful
situation directly. For example, someone may witness a situation developing with a friend
and another person that looks like it may escalate. Directly stepping in to pull the friend out
of the situation and walking away with them may be necessary. When safe, being direct is
the most immediate way to intervene in a situation.

Distract: If it is not safe to address a situation directly, creating a distraction to diffuse or
interrupt the situation may offer a deterrence. Examples of distraction include
“accidentally” spilling a drink, asking for directions, or asking to borrow a cell phone from
the person in the threatening situation. A brief interruption may be all that is needed to
diffuse potential harm.

Delegate: There is strength in numbers. Enlist help from peers, friends, or passers-by to
approach the situation together, and/or brainstorm ways to intervene. If possible, seek
help from a person in authority, such as a staff member, bus driver, or bartender. Examples
include directing someone to call for help, pulling in others for support, and working
together as a team to help the person in danger.




Implementation Resources

Trojans Respect Consent, a program of USC Student Health, is a 90-minute workshop on
affirmative consent. The workshop centers on practicing how to engage in conversations
about sexual activity with other students, including how to define, ask for and negotiate
consent.

Trojans Act Now! is a 90-minute workshop on bystander intervention, adapted from the
University of New Hampshire’s Bringing in the Bystander, which uses a community of
responsibility approach. It teaches bystanders how to safely intervene in situations where
an incident may be occurring or where there may be risk.

Workshops equip learners with skills to intervene when they witness a situation that may
lead to gender- and power-based harm including sexual harassment, stalking, dating
violence, and sexual assault.

NASPA’s Culture of Respect, evidence-based bystander intervention programs:
Bringing in the Bystander training

Green Dot Strategy

One Act

The Women’s Program

The Men’s Program

Sponsors

NASPA’s Culture of Respect
The JED Foundation



https://cultureofrespect.org/program/bringing-in-the-bystander/
https://cultureofrespect.org/program/green-dot-etc/
https://cultureofrespect.org/program/one-act/
https://cultureofrespect.org/program/the-womens-program/
https://cultureofrespect.org/program/mens-program/
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Produced Examples

Some Bystander Intervention Strategies

ASK THE QUESTION
1f you see someone wha looks like they are in trouble, ask if they are ok

DON'T LEAVE THEM ALONE

Ensure that friends who are incapacitated don't lsave without you or go to secluded places
with someone.

If a person is trying to get you to leave so that they can take advantage of someone,
refusa to leave the area or call the police.

. . .
?Nhrsaz‘::m%’;‘gam your feelings, 2) Name the behaviour, 3) State how you want the Brlng Ing lrl the

person to respond.

Focuses on your feelings rather than criticising the other person. Example: | feel b
when you . Please don't do that any more.

SILENT STARE/ BODY LANGUAGE
Remember, you don't have to speak to communicals.
Sometimes a disapproving look can be far more powerful than words.

HUMOUR
Reduces the tension of an intervention and makes it easler for the person to hear you.
Do not undermine what you say with too much humeur. Funny doesn’t mean unimportant.

GROUP INTERVENTION 56 5
There is safety and power in numbers.

Best used with someane who has a clear pattem of inappropriate behaviour where many
examples can be presentad as avidence of their problam

"BRING IT HOME" (EMPATHY]

Prevents sameane from dislanl}:ng themsalves from the impact of their actons. COLLEGES, UNIVERSITIES,
EXAMPLE: "l hope no one ever talks about you like that. CR[S[S CENTERS, HEALTH

Prevents them from dehumanizing their targets as well.
mother a siut?” CENTERS

EXAMPLE: "What if someone sald your girlfriend deserved to be raped, or called your

"WE'RE FRIENDS, RIGHT..."

Reframas the Intervention as caring and non-critical AND C OALITIONS LICEN S ED
EXAMPLE: "Hey, Dave. As your friend, I've gol to tell you that your teeshirt isn't doing you SINCE 2015
any favours, it's killing your rep with the ladies. Do yourself a favour and don't wear it %
again - chuck it out”

DISTRACTIONANTERRUPTION

Most effective for street harassment.

Snaps someone out of their "sexist comfort zone."

EXAMPLE: Ask a man harassing women on the street for directions or the time._

Y --II

IN 2018, WE HAVE NUMBER OF PEOPLE
ADDED THREE NEW ATTENDING REGIONAL
= TRAINERS

An Overview of the

Green Dot Strategy BITB MAKING A DIFFERENCE ALL
OVER THE WORLD

Green Dot

The Green Dot seratepy is a comp: approach to vi that eapitalizes on the power of
peer and eultusal influenee scross all levels of the surio-ecologieal model. Informed by social change theary,
the model targets all eommunity membees as potential bystaadees, and seeks w0 engage them, theoug
awareness, edueation, and skills-practice, in proactive behaviors that establish intolesance of violener as the
sorm, as well as seactive inseeventions in high-risk situations — resulting in the ultimate reduction of violence.
Speeifieally, the progeam tasgets socially influential individuals from seross community subgroups. The goal
is for thest proups t engage in a basic education program thut will equip them 1o inteprate moments of
prevention within existing relationships and daily activities. By doing so, new noems will be intcduced and
those within their spheee of influenee vill be significantly influenced to meve from passive agreement that
sanlener is wrong, t setive intervention.

Australia

Canada

Given the extraordinasy human cost of failure, we must inform every aspect of what we do with the most
cureeat seience, then divest personal ego and scrutinize vur work with objectivity and sientific rigor, couzse
ensrecting each step of the way. The Green Dot eurriculumn is informed by eonceprs and lessons leamed

New Zealand

from badies of research and theory across the domains of violenee against women, diffusion of
insovationsacial diffusion, bystander dynamics, d macketing! . Addi since . .
the foundation of Geeen Dot is builk upen the aecessity of achieving a critieal mass of individuals willing o U t d K d
engage in aew behaviers, itIs impurm: that we strive 1o cecognize St e anything within our et nite 1n g OI
ot gt be imiting engagement ineluding historical obstacles in the field af violenee prevention and
professional and personal obstacles we all faee. Finally, in contrast 10 hissorical appruiches s violence
prevention that have focused on vietims and perperrators, the Green Dot strategy is predicared on the belict
thiat inclividual safety is a communiy cesponsibility and shifts the leas away from victims/perpetsators and
onto bystanders. The overarching goal is 10 mobilize o force of engaged and proactive bystnders

United State:

The conceptual framework that undesties the Green Dot prevention serategy is the Butteelly Model of
Influen b provides a framework for masimizing influcnce aceoss all levels of the social ceology. Tn
order far individuals to forward their prevention efforts by engaging in a new bebavior, they need  see their SV\"Y (& d en
conneetion to the issue and feel eompetent o do theie pare. Embedded throughuut the curriculum are

elements to promote ownesship and comperence (skills and knowledge). This will in m enable individuals
w0 use their existing influcnce ta re-set social nomis — from apathy and inaetion ~ to (1) active intoleranee of
violence, and (2} the expectarion that everyone will do her,/his part to ensuse contmunity safety.

The Green Dot Curriculum

The Green Dot cussiculum is compeised of thece primary components, cach widh an emphasis on partcular
elements of the Burserfly model:

Part One: Green Dot Persuasive Speech

1. Green Dot Persuasive Specch:

A short persuasive speech that can sange from 5 minstes 1o an hour that introduces the bsic elements of
Gireen Dor while using persussive and inspirarional language 1 engage parsicipams in immediate action. The



http://www.calcasa.org/wp-content/uploads/2011/04/Curriculum-Summary.pdf
https://www.unh.edu/research/prevention-innovations-research-center/evidence-based-initiatives/bringing-bystander
https://socialsciences.exeter.ac.uk/media/universityofexeter/collegeofsocialsciencesandinternationalstudies/research/interventioninitiative/resources/intervention-strategies.pdf




USCStudent Health

Office for Health Promotion Strategy

USC Student Health

Office for Health Promotion Strategy

Backbone for the USC Well-being Collective

The Office for Health Promotion Strategy, backbone for the USC Well-being Collective, is
embedded in USC Student Health and serves as the administrative core to support campus
partners in aligning their strategic objectives with student wellbeing. The Office for Health
Promotion Strategy works with participating partners, the Steering Committee, and most
importantly, students to activate change at USC.

For additional questions, please contact: USC Student Health, Office for Health Promotion
Strategy, Backbone for USC Well-being Collective at wellbeingcollective@usc.edu




USC Well-being Collective

uscwellbeingcollective.usc.edu




