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USC Well-being Collective

The USC Well-being Collective harnesses the power of Collective Impact for a variety of distinct 

and often siloed academic departments, administrative units, recognized student organizations 

and local non-profits to come together and work with the whole student community towards our 

common agenda: strengthening a campus culture driven by student wellbeing.

 

This goal is supported by four interrelated strategic goals:

 

Equity and Inclusion – enhancing the culture of equity and inclusion

Resilience and Thriving – creating a culture where individuals and communities thrive

Alcohol and Other Substance Use – disrupting the culture of at-risk substance use 

Consent and Healthy Relationships — fostering a culture of consent and healthy relationships



Students with diverse backgrounds and experiences enter into institutions of higher 

education expecting the ability to equitably pursue their academic goals and to be 

welcomed into a supportive student community. Nonetheless, the student experience is 

not the same for each individual, and not every student is treated or accommodated 

equitably in the classroom or on campus. In addressing disparities students may face while 

attending institutions of higher education, campus leaders can enhance the culture of 

equity and inclusion by implementing fair treatment, equality of opportunity, and open 

access to information, resources and campus spaces. Inclusive practices build a culture of 

belonging by actively inviting and fostering participation from all students. Such practices 

consider a person’s voice, add value to the university and the student experience, and 

create balance in the face of power differences.

 

Factors which shape the culture of equity and inclusion include individual attitudes/beliefs 

about other identities and ability to problem-solve, interpersonal group norms regarding 

relationships, and conflict resolution, community support and public policies. 

By equipping all university members with the tools and skills needed for fair and equitable 

problem solving and relationship building, institutions can enhance the culture of equity 

and inclusion within their student population and the campus community. Building 

relationships and developing community provide proactive ways to foster equity and 

inclusion. Further, repairing harm and restoring relationships are reactive approaches 

which also contribute to fostering equity and inclusion.

 

The justice system focuses on crime as a violation of the law or a rule, rather than a 

violation against a person and against peace in the community. Since the late 1990s, 

restorative practitioners and educators have been adapting Restorative Justice for use in 

schools in response to the inefficacy of traditional punitive discipline, and to provide a 

protective practice for equitable treatment. The well-being of a community and its 

members is preserved through communication, emotional connection, understanding and 

meaningful relationships. The key to Restorative Justice is the repairing of relationships 

when harm is done, a process which results in social and emotional learning, meaningful 

relationships.
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Introduction



Toolkit Description:

Utilizing restorative practices in academic spaces

Strategic Goals:

Equity + Inclusion

Thrive + Mental Health

At-Risk Substance Abuse

Consent + Healthy Relationships

Strategies:

Building healthy public policy

Creating supportive environments

Strengthening community action

Developing personal skills

Re-orienting all sectors towards prevention

A Toolkit For:

Faculty

Staff

Student

Parent/Guardian

Administrator 

Restorative Practices

4



Goal

Restorative practices build positive school climates and healthy relationships based on 

students’ abilities to understand other perspectives, be aware of their own thoughts and 

feelings, and communicate effectively, for problem solving. Restorative practices related to 

building a sense of community include fulfillment of needs; sense of belonging and 

interpersonal relatedness; a sense that one matters (has "influence") and shared emotional 

connection (McMillan & Chavis, 1986).This toolkit is about utilizing restorative practices to 

develop community and to manage conflict and tensions by repairing harm and building 

relationships. The toolkit aims to bolster equity, support positive mental health and create 

supportive environments. 

Intended Outcomes

Key Performance Indicators:

Increase positive mental health

Increase sense of belonging

Evidence of Effectiveness

There is limited evaluation data on the benefits of restorative practices. A majority of 

studies draw from interviews and do not utilize rigorous evaluation design. These 

descriptive studies show promising efforts, but further research is needed to tie use of 

restorative practices to student well-being outcomes. 

 

Expert Opinion - Strategies with this rating are recommended by credible, impartial experts 

but have limited research documenting effects; further research, often with stronger 

designs, is needed to confirm effects.
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Implementation Ideas

For Faculty

Offer students the option to choose their “best two out of three” for assignments or 

quizzes. 

 

Offer opportunities for students to receive feedback on writing assignments before the 

deadline or allow for revisions of graded writing. 

Offer students choice in assignments and opportunities to set their own deadlines or 

percentage of final grade for assignments. 

 

Seek feedback from students throughout the semester. This could be done through web-

survey or an anonymous in class comment card. 

 

Use interactive tools to promote class input and participation. 
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Student leaders can utilize restorative practices in daily communication, in organization 

meetings and events, and also intrapersonally. Examples of restorative practice include

 

Circles

Circles are an easy, accessible tool to build relationships in small group settings. Two 

common uses of circles include an icebreaker exercise for a new group and a short check in 

prior to a meeting or activity. An impartial facilitator can set the tone for the group by role 

modelling an appropriate answer. One of the most important aspects of circle practice is 

the guarantee that each person is provided an opportunity to speak. This can be 

accomplished by moving in sequential order around the circle. 

 

Example 1: Icebreaker

Purpose/Goal of Circle: Help participants get acquainted with one another

Question Options: Where are you from and what is something the place is known for? If you 

could change your name, what would it be and why? Share one activity you enjoy doing in 

your free time. Share three things that fill you up personally or professionally. 

For Students/Staff

Reward students for demonstrating consistent investment in the course (asking questions, 

being timely, and being a positive, productive member of the class.)

 

Have students introduce themselves during the first class or use icebreaker activities as 

part of the curriculum. 

 

Make it clear that the quality of teamwork in group assignments is important by including 

marks for the group process in grading rubrics. 

 

Work with your teaching assistants to create opportunities for social connection and 

teamwork in tutorials or labs.

 

In your syllabus, offer a variety of ways for students to contact you with questions or 

concerns.

 

Consider providing students with lecture notes or powerpoint slides ahead of class, and 

providing lecture recordings (particularly helpful for ESL students whereby they have more 

opportunities to work through the rate of speech during lectures.)

 

Offer mini breaks in class and encourage students to take this time to get to know one 

another. 



Implementation Resources
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Example 2: Check In

Purpose/Goal of Circle: Provide opportunity for conversation prior to meeting/activity; 

establish goals for meeting/activity 

Question Options: What’s something you’re looking forward to this week? What steps have 

you made in working on your project? What is one thing you hope to accomplish today? 

 

Student leaders and staff may offer organization members personality assessments to help 

individuals and groups understand how to best work as a team based on their comforts 

and skills.

 

In student organization bylaws, student leaders can offer a variety of ways for students to 

join the organization.

 

Student leaders may consider alternative forms of meeting hours (for example skype, web 

conferencing, group office hours.) 

 

Student leaders and staff may create community guidelines as a group to create a safe 

place for interaction and discussion (ie: “appreciate all perspectives,” “listen for 

understanding,” “be empathetic.”) 

Restorative Practice Resource Project

Fix School Discipline

https://www.iirp.edu/images/pdf/ObqnNj_38e965_ad7507e9e2474f8aaa3b903afcb1ecf7_2.pdf
http://www.fixschooldiscipline.org/wp-content/uploads/2018/10/final_for_web.pdf
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The Office for Health Promotion Strategy, backbone for the USC Well-being Collective, is 

embedded in USC Student Health and serves as the administrative core to support campus 

partners in aligning their strategic objectives with student wellbeing. The Office for Health 

Promotion Strategy works with participating partners, the Steering Committee, and most 

importantly, students to activate change at USC.

 

For additional questions, please contact: USC Student Health, Oce for Health Promotion 

Strategy, Backbone for USC Well-being Collective at wellbeingcollective@usc.edu

Office for Health Promotion Strategy

Backbone for the USC Well-being Collective

USC Student Health
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uscwellbeingcollective.usc.edu 


