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Women’s Giving Circle Grant Application
Instructions:

AW

Complete all information in the grant proposal application.

Adhere to recommended text limits as indicated

Define any acronyms that are used in the proposal.

Upload the WGC Grant Application Budget Request Sheet as the final page of this
application.

Please note that the WGC will not accept repeat applications beyond more than
two consecutive years.

If you have questions, contact your unit’s development officer for any
clarifications or assistance in preparing your proposal.

Applications are due to the Women’s Giving Circle by 5:00 p.m., May 15, Monday.
Please deliver your application to your dean or development officer for review and
approval prior to the submission deadline. We advise you to give these individuals
sufficient time to make recommendations for changes and allow yourself time to
execute them.

Remember to save a copy of your proposal before final submission.

We ask that you keep the following aspects of the Women’s Giving Circle grant
program in mind as you complete your application:

Women’s Giving Circle Mission
To support innovative programs and research at the University of Arkansas

Women’s Giving Circle Vision

To engage and empower women as philanthropic leaders at the University of Arkansas

Women’s Giving Circle Funding Priorities
Support and promote scholarship, research, and service
Enrich the quality of life of women and children
Encourage outreach and engagement in Arkansas



Areas that meet the strategic priorities for the university and the WGC

e Focus on retention/graduation

e Increase undergraduate opportunities, i.e., building the endowment; involving
students in research or service learning project with a collaborative bent
Promote graduate student participation in research
Focus on collaboration
Follow the land grant mission to fund projects that support needs in the region
and the state with emphasis on collaboration between
colleges/departments/units
Invest in faculty excellence
Recruit first-generation students from Arkansas
Advance the mission of the WGC

Identifying Information:

College or Unit Affiliation
Dale Bumpers College of Agricultural, Food and Life Sciences
Fay Jones School of Architecture and Design
J. William Fulbright College of Arts and Sciences
Sam M. Walton College of Business
College of Education and Health Professions
College of Engineering
Honors College
Graduate School and International Education
School of Law
Student Affairs
University Libraries
Other



Please specify OTHER unit affiliation:

. Are U OK?: Training in Early Intervention for Students in Distress
Title of Proposal:

. . Michele Cooper, LCSW Suicide Prevention Coorc
Primary Contact and Title:

. ... michelec@uark.edu
Primary Contact E-mailj

479-575-5276
Primary Contact Phone Number

Project Summary (200 word maximum)

Suicide is the second leading cause of death for 15-34 year olds. In 2015, Arkansas
was ranked 10th in the nation in deaths by suicide, only a year before ranking 16th in
the nation. The rate of girls and women dying by suicide continues to increase. Suicide
and mental health are issues that deeply affect the campus community. Kognito’s
At-Risk for Higher Education is an online training program that teaches students, faculty
and staff how to:

1. Recognize the signs of someone in distress.

2. Have a productive conversation with the distressed individual about the concerns.

3. Connect the distressed individual with resources on campus that can help.

All members of the University of Arkansas community may log on and complete the
30-45 minute interactive online module at their convenience. Through behavioral
rehearsal exercises, users internalize targeted communication skills and build
confidence and motivation to apply them in real life. After module completion, CAPS
staff can provide additional training to optimize individual's comfort of speaking to
someone in distress. To date, post course completion data shows that students, faculty
and staff report feeling significantly more confident with recognizing a student in
distress, approaching that student and referring them to help.



Is this:
@ an expansion of a current program

O a new program

Please list media sites (if any) utilized by your project or program to publicize the
project/program, i.e., website, social media, etc?

The Counseling and Psychological Services (CAPS) website is currently in a redesign
process. CAPS is devising a social media strategy that will provide information to
students through Instagram, Snapchat, Twitter and Facebook. Kognito will be
promoted on these platforms once developed. CAPS was fortunate to partner with a
Marketing and Public Relations Class through the Lemke School of Journalism. In that
class, 3 groups developed marketing strategies for Kognito, which had a heavy
emphasis on website and social media presence.

Kognito currently has a designated website login for members of the University of
Arkansas community to complete the module:

www.kognitocampus.com/login

Enroliment Key for Faculty/Staff: uarkf479

Enroliment Key for Students: uarkf

If your project is funded, describe innovative ways how the WGC will be recognized
in the success/completion of your project?

WGC will be recognized in numerous ways if our project is funded. Within the
University, WGC will always be recognized as a integral supporter of Kognito. The
Kognito pilot has been utilized by almost 1500 faculty, staff and students across
campus, often accompanied by presentations by CAPS staff. Verbal recognition will be
given as well as written recognition where ever Kognito is advertised, including website
and social media outlets.

In addition, CAPS has forged a strong relationship with Kognito which has led to
collaborations, including roles as a panelist on national webinars regarding successful
implementation of Kognito. On our last webinar, over 157 attendees from universities
across the country were present, with many inquiring about how we fund Kognito on
our campus. This is a fantastic opportunity to discuss the Women's Giving Circle on a
national platform.

Lastly, CAPS Administration and Clinician's are engaged in numerous professional
organizations that provide platforms of discussion around Kognito and funding of
Kognito. CAPS plans to recognize the efforts of WGC at every opportunity on those



Grant Proposal

What is the specific scholarly or community needs your grant request addresses?
(100 word maximum)

The prevalence of mental health issues on college campuses is rising; acuity is
increasing. CAPS data shows an increase in the utilization of services at CAPS that
supercedes the population growth of the university. However, The JED Foundation
reports that only 20% of college students would go to their college counseling center
if in distress. Students feel more comfortable speaking with a peer or trusted adult.
It would benefit the campus community to have skills that help them to recognize
distress in others as well as how to effectively have a difficult conversation and get
someone help that they need.

How does your proposed project or program assess how these needs will be redressed?
(100 word maximum)

While CAPS has experienced an increase in the utilization of services, it is known
that many students are in need of help but do not seek help. There remains a need
to engage the campus community in recognizing distress in others.
Kognito teaches the entire campus community to:
Identify warning signs of mental distress.
Utilize non-judgmental and motivating language to help a person in distress.
Identify the need for referral to mental health professionals.
Develop awareness of stigma about mental distress.
Understand the process at the University of Arkansas for referral and counseling
services.
Care for their own emotional well-being.



Describe any unique and/or innovative aspects of your project or program that improves
what is already known about your area of inquiry. (100 word maximum)

Kognito trainings are virtual practice environments where users engage in
conversations with virtual students exhibiting signs of psychological distress and
suicidal ideation. It provides guidance to users on how to have a purposeful and
non-judgmental conversation utilizing Motivational Interviewing techniques. It equips
the community to have difficult conversations that can have numerous positive
outcomes, including retention. Kognito is listed in the Suicide Prevention Resource
Center Best Practice Registry and the Substance Abuse and Mental Health Services
Administration National Registry of Evidence-Based Programs and Practices.

Please list up to five (5) expected outputs and outcomes with corresponding
measurements. (Please note: just listing outputs is not sufficient.)

Included in the Kognito modules are a pre-test, post-test and a 3 month follow-up test.
These tests measure individual's growth from Kognito in the designated targeted skills
area. These outcome measures have thus far indicated significant growth in the
targeted skills area. The hope would be to see continued growth in those who utilize
Kognito. The pre-, post- and follow-up tests measure the following:
A. Preparedness to:
Recognize when a student's behavior is a sign of psychological distress.
Recognize when a student's physical appearance is a sign of psychological
distress.
Discuss with a student your concern about the signs of psychological distress
they are exhibiting.
Motivate a student exhibiting signs of psychological distress to seek help.
Recommend mental health support services to a student exhibiting signs of
psychological distress.



Document if there are other programs/projects that attempt to address the same needs
as your proposal. If so, describe whether and how you will collaborate with them.(100-
word maximum)

Currently, no programs on campus meet the same need as Kognito. CAPS
implemented a pilot of Kognito in the Fall of 2015 and has since formed numerous
campus partnerships including: Housing, Dean of Students Office, Athletics, Greek
Life, Off Campus Connections, Center for Multicultural and Diversity Education,
Upward Bound Program, ROCK Camp, Volunteer Action Center, First Year
Engineering, the Social Work Department, the English Department and the Teaching
and Faculty Support Center. Given the tremendous success of the pilot program,
CAPS looks forward to growing our partnerships across campus as Kognito continues.

Demographic Considerations

First generation students engaged in the project: @ Yes O No
Number of current UA students engaged in the project:
Geographic region served:

O Northwest Arkansas

O Southwest Arkansas

O Northeast Arkansas

O Southeast Arkansas

O Central Arkansas

@ Campus

Budgetary Considerations

Have you received WGC Funding before?

O Yes
® No



Please provide the year(s) and project name(s).

N/A

Total proposed budget for project or program: (proposed budgets of more than $20K will

not be considered; in typical years WGC proposals fall within in the $5-10K range):
$20,000

Should match Item 1 on Budget Request sheet.

Please list total funding commitments from external or campus sources to date:
§ 22,606

Should match Item 2 on Budget Request sheet.

How much, if any, of your request involves funding for the following?
Please estimate using percentages

Student Compensation: 9 %

Equipment: 100 9%

Total funds requested from WGC Grant:
$ 20,000

Should match Item 3 on Budget Request sheet.
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The Pat Walker Health Center currently finances the pilot of the Kognito modules and
Is committed to the growth of the project within the context of a suicide prevention
program at CAPS. Grant opportunities are regularly reviewed and it is the long term
goal of the Suicide Prevention Program to apply for the Garrett Lee Smith Federal
Suicide Prevention Grant when it re-opens (date not disclosed).

In the rare case that grant resources cannot be expended, be prepared to return the
remaining funds to WGC.

If selected as a recipient for a WGC grants, you will be required to submit two progress

reports, including a budget summary, as well as a poster of your project for purposes of
grant presentation.

Please be sure to save this document within the Grant Application Packet.



Women's Giving Circle Grant Application
Grant Budget Request

College or Unit Affiliation: Student Affairs, Pat Walker Health Center, Counseling and Psychological Services
Proposal Title: Are U OK? Utilization of Campus Wide Gatekeeper Training for Early Intervention of Students in Distress
Primary Contact Name: Michele Cooper, LCSW

(Itemized summary of planned expenses for 2017 grant cycle & estimated income for the period.)

Expenses

Total Proposal Amount Already
Budget (1) Funded (2)

Amount Requested from

ltem Amount Needed

Personnel

Fringe Benefits

Travel

(e.g. airfare)

Student Compensation

Equipment 20,000 22,606 20,000 20,000

Supplies / Materials

(e.g. medical syringes)

Marketing

(e.g. brochures)

In-Kind Goods/Services

Other
Total Expenses 20000 20000 20000

Funding Commitments to Date

Open Grant Requests

Source Amount (Grants requested but Minimum funds
Committed (2) q . requested from WGC
not committed)
Pat Walker Health Center 22,606 10,000

Black boxes represent line
items the WGC does not

fund.

Subtotal 22606
Total Income 22606

Comments: Please use this section to explain / clarify any line item.

Equipment: Maximum Funds provide funding for about 50% of the 12 month license for the use of Kognito AT-Risk for
Higher Education at the University of Arkansas Fayetteville Campus. This also includes assistance with implementation
strategies and ongoing data collection and analysis completed by Kognito.
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	Title of Proposal: Are U OK?:  Training in Early Intervention for Students in Distress
	Please specify OTHER unit affiliation: 
	Primary Contact and Title: Michele Cooper, LCSW Suicide Prevention Coordinator and Clinical Case Manager
	Primary Contact Email:  michelec@uark.edu
	Primary Contact Phone Number:  479-575-5276
	Program Summary: Suicide is the second leading cause of death for 15-34 year olds.  In 2015, Arkansas was ranked 10th in the nation in deaths by suicide, only a year before ranking 16th in the nation.  The rate of girls and women dying by suicide continues to increase.  Suicide and mental health are issues that deeply affect the campus community.  Kognito’s At-Risk for Higher Education is an online training program that teaches students, faculty and staff how to: 
1. Recognize the signs of someone in distress.
2. Have a productive conversation with the distressed individual about the concerns.
3. Connect the distressed individual with resources on campus that can help.  
All members of the University of Arkansas community may log on and complete the 30-45 minute interactive online module at their convenience.  Through behavioral rehearsal exercises, users internalize targeted communication skills and build confidence and motivation to apply them in real life. After module completion, CAPS staff can provide additional training to optimize individual's comfort of speaking to someone in distress.  To date, post course completion data shows that students, faculty and staff report feeling significantly more confident with recognizing a student in distress, approaching that student and referring them to help. 
	Please list media: The Counseling and Psychological Services (CAPS) website is currently in a redesign process.  CAPS is devising a social media strategy that will provide information to students through Instagram, Snapchat, Twitter and Facebook.  Kognito will be promoted on these platforms once developed.  CAPS was fortunate to partner with a Marketing and Public Relations Class through the Lemke School of Journalism.  In that class, 3 groups developed marketing strategies for Kognito, which had a heavy emphasis on website and social media presence.  
Kognito currently has a designated website login for members of the University of Arkansas community to complete the module:
www.kognitocampus.com/login
Enrollment Key for Faculty/Staff:  uarkf479
Enrollment Key for Students:        uarkf
	If your project is funded: WGC will be recognized in numerous ways if our project is funded.  Within the University, WGC will always be recognized as a integral supporter of Kognito.  The Kognito pilot has been utilized by almost 1500 faculty, staff and students across campus, often accompanied by presentations by CAPS staff.  Verbal recognition will be given as well as written recognition where ever Kognito is advertised, including website and social media outlets.
In addition, CAPS has forged a strong relationship with Kognito which has led to collaborations, including roles as a panelist on national webinars regarding successful implementation of Kognito.  On our last webinar, over 157 attendees from universities across the country were present, with many inquiring about how we fund Kognito on our campus.  This is a fantastic opportunity to discuss the Women's Giving Circle on a national platform. 
Lastly, CAPS Administration and Clinician's are engaged in numerous professional organizations that provide platforms of discussion around Kognito and funding of Kognito.  CAPS plans to recognize the efforts of WGC at every opportunity on those platforms.
	Group1: an expansion of a current program
	How does your proposed project or program assess: While CAPS has experienced an increase in the utilization of services, it is known that many students are in need of help but do not seek help.  There remains a need to engage the campus community in recognizing distress in others.  
Kognito teaches the entire campus community to:
   Identify warning signs of mental distress.
   Utilize non-judgmental and motivating language to help a person in distress.
   Identify the need for referral to mental health professionals.
   Develop awareness of stigma about mental distress.
   Understand the process at the University of Arkansas for referral and counseling 
   services.
   Care for their own emotional well-being.

	What is the specific scholarly or community needs: The prevalence of mental health issues on college campuses is rising; acuity is increasing.  CAPS data shows an increase in the utilization of services at CAPS that supercedes the population growth of the university.  However, The JED Foundation reports that only 20% of college students would go to their college counseling center if in distress.  Students feel more comfortable speaking with a peer or trusted adult.  It would benefit the campus community to have skills that help them to recognize distress in others as well as how to effectively have a difficult conversation and get someone help that they need.
	Describe any unique and/or innovatice aspects: Kognito trainings are virtual practice environments where users engage in conversations with virtual students exhibiting signs of psychological distress and suicidal ideation.  It provides guidance to users on how to have a purposeful and non-judgmental conversation utilizing Motivational Interviewing techniques.  It equips the community to have difficult conversations that can have numerous positive outcomes, including retention.  Kognito is listed in the Suicide Prevention Resource Center Best Practice Registry and the Substance Abuse and Mental Health Services Administration National Registry of Evidence-Based Programs and Practices.
	Please list up to five expected outputs: Included in the Kognito modules are a pre-test, post-test and a 3 month follow-up test.  These tests measure individual's growth from Kognito in the designated targeted skills area.  These outcome measures have thus far indicated significant growth in the targeted skills area.  The hope would be to see continued growth in those who utilize Kognito.  The pre-, post- and follow-up tests measure the following:
     A.  Preparedness to:
           Recognize when a student's behavior is a sign of psychological distress.
           Recognize when a student's physical appearance is a sign of psychological        
           distress.
           Discuss with a student your concern about the signs of psychological distress 
           they are exhibiting.
           Motivate a student exhibiting signs of psychological distress to seek help.
           Recommend mental health support services to a student exhibiting signs of 
           psychological distress.
 
     B.  How likely are you to discuss your concerns with a student exhibiting signs of 
           psychological distress?
 
     C.  How likely are you to recommend mental health support services to a student 
           exhibiting signs of psychological distress?
   
     D.  How much you agree/disagree with the following statements:
          I feel confident in my ability to discuss my concern with a student exhibiting 
          signs of psychological distress.
          I feel confident in my ability to recommend mental health support services to a 
          student exhibiting signs of psychological distress.
          I feel confident that I know where to refer a student for mental health support.
          I feel confident in my ability to help a suicidal student seek help.
          Part of the role of faculty, staff and administrators is to connect students
          experiencing psychological distress with mental health services.
 

	Document if there are other programs/projects: Currently, no programs on campus meet the same need as Kognito.  CAPS implemented a pilot of Kognito in the Fall of 2015 and has since formed numerous campus partnerships including:  Housing, Dean of Students Office, Athletics, Greek Life, Off Campus Connections, Center for Multicultural and Diversity Education, Upward Bound Program, ROCK Camp, Volunteer Action Center, First Year Engineering, the Social Work Department, the English Department and the Teaching and Faculty Support Center.  Given the tremendous success of the pilot program, CAPS looks forward to growing our partnerships across campus as Kognito continues. 
	demographic consideration: Yes
	Geographic region served: Campus
	Have you received WGC Funding before: No
	Please provide the year: N/A
	Total Propose budget for project: 20,000
	Please lest total funding commitments: 22,606
	Student Compensation: 0
	Equipment: 100
	Total funds requested: 20,000
	If this project will continue when WGC grant money is spent: The Pat Walker Health Center currently finances the pilot of the Kognito modules and is committed to the growth of the project within the context of a suicide prevention program at CAPS.  Grant opportunities are regularly reviewed and it is the long term goal of the Suicide Prevention Program to apply for the Garrett Lee Smith Federal Suicide Prevention Grant when it re-opens (date not disclosed). 



