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Women’s Giving Circle Grant Application
Instructions:

AW

Complete all information in the grant proposal application.

Adhere to recommended text limits as indicated

Define any acronyms that are used in the proposal.

Upload the WGC Grant Application Budget Request Sheet as the final page of this
application.

Please note that the WGC will not accept repeat applications beyond more than
two consecutive years.

If you have questions, contact your unit’s development officer for any
clarifications or assistance in preparing your proposal.

Applications are due to the Women’s Giving Circle by 5:00 p.m., May 15, Monday.
Please deliver your application to your dean or development officer for review and
approval prior to the submission deadline. We advise you to give these individuals
sufficient time to make recommendations for changes and allow yourself time to
execute them.

Remember to save a copy of your proposal before final submission.

We ask that you keep the following aspects of the Women’s Giving Circle grant
program in mind as you complete your application:

Women’s Giving Circle Mission
To support innovative programs and research at the University of Arkansas

Women’s Giving Circle Vision

To engage and empower women as philanthropic leaders at the University of Arkansas

Women’s Giving Circle Funding Priorities
Support and promote scholarship, research, and service
Enrich the quality of life of women and children
Encourage outreach and engagement in Arkansas



Areas that meet the strategic priorities for the university and the WGC

e Focus on retention/graduation

e Increase undergraduate opportunities, i.e., building the endowment; involving
students in research or service learning project with a collaborative bent
Promote graduate student participation in research
Focus on collaboration
Follow the land grant mission to fund projects that support needs in the region
and the state with emphasis on collaboration between
colleges/departments/units
Invest in faculty excellence
Recruit first-generation students from Arkansas
Advance the mission of the WGC

Identifying Information:

College or Unit Affiliation
Dale Bumpers College of Agricultural, Food and Life Sciences
Fay Jones School of Architecture and Design
J. William Fulbright College of Arts and Sciences
Sam M. Walton College of Business
College of Education and Health Professions
College of Engineering
Honors College
Graduate School and International Education
School of Law
Student Affairs
University Libraries
Other



. . o Division of Student Affairs
Please specify OTHER unit affiliation:

. Dream B.1.G. Culture Connection
Title of Proposal:

Antoinette Longcrier Program Coordinator
Primary Contact and Title: g g

. .. alongcri@uark.edu
Primary Contact E-mailj

479-575-4365
Primary Contact Phone Number

Project Summary (200 word maximum)

Dream B.I.G.'s mission is to empower young girls, through mentorship, by encouraging
them to overcome adversity in their community and embrace their unique qualities. The
program partners with JO Kelly Middle School in Springdale Arkansas, which serves a
predominately low-income and diverse student body. This past year, the program
consisted of 27 Bigs from the University of Arkansas and 60 Littles, sixth and seventh
grade girls, from predominately Marshallese and Latina heritage. Through
conversations with administrators and community leaders, Dream B.1.G. has identified
the need to further empower young ladies in the Springdale community through
developing cultural competency and identity development. With the help of Women’s
Giving Circle, this year Dream B.1.G successfully completed the Herstory book project,
which opened the programs eyes to the importance of cultural competency and identity
development in empowering all of the women who participate in the program. The
proposed project builds on the program’s mission by empowering the girls through a
series of Community Events. The initiative seeks to help the girls and women discover
their own identity, interests, and goals, ultimately strengthening their self-confidence
and desire for continued education while fostering relationships with their families,
culture, and the Springdale community.



Is this:
@ an expansion of a current program

O a new program

Please list media sites (if any) utilized by your project or program to publicize the
project/program, i.e., website, social media, etc?

Facebook
Instagram

Twitter
service.uark.edu
dreambig.uark.edu

If your project is funded, describe innovative ways how the WGC will be recognized
in the success/completion of your project?

WGC will be recognized through social media and on the program website. The WGC
logo will be included on recruitment material.



Grant Proposal

What is the specific scholarly or community needs your grant request addresses?
(100 word maximum)

In 2016-2017, Dream B.I.G. consisted of approximately 60% Latina and 40%
Marshallese students. Through conversations with the Oficina Latina and the
Marshallese Educational Initiative (MEI), Dream B.l.G. has developed partnerships
needed to deepen its cultural competency and understanding of the community
needs, recognizing that both cultures value steadfast extended families and
communities. These communications exemplified the need to further the Bigs'
competences of local cultures and traditions, that are influential throughout the
community and the Little's lives. Increased cultural competency will produce
programing that strengthens the Littles’ connections to their traditions, and
community as part of their development.

How does your proposed project or program assess how these needs will be redressed?
(100 word maximum)

We will assess the impact of the program through qualitative surveys and
engagement assessments. The surveys will be distributed to the Bigs and Littles at
the beginning and end of the program year, allowing them to communicate their goals
and overall experiences in the program. This will also allow us to assess the impact
the events have on the women’s development. The engagement assessment gives
community members and family, who attend Dream BIG community events, the
opportunity to express the impact of the program. Both assessments allow us to
measure the success of the community focus in empowering the women.



Describe any unique and/or innovative aspects of your project or program that improves
what is already known about your area of inquiry. (100 word maximum)

Dream B.1.G. is a unique mentoring program that provides meaningful training
opportunities to foster student development and Brave Girl sessions to engage girls in
significant self-identity development. By providing growth opportunities for both
university students and girls, this program pursues two paths towards its goal of
women’s empowerment. A newly formed, mutually beneficial relationship with Big
Brothers Big Sisters of Northwest Arkansas will pair BBBS’s nationally renowned
mentor screening process with Dream B.1.G.’s mentor training and girl curriculum. This
innovative partnership will serve as a pilot with the goals of extending mentor
relationships and replicating the program at new schools.

Please list up to five (5) expected outputs and outcomes with corresponding
measurements. (Please note: just listing outputs is not sufficient.)

Outcomes
1. Participants will improve their performance and participation at school.
a. Measurements: surveys of students and administrators will assess the impact of the
program and identify opportunities for improvement. Participant success will also be
measured by assessing the scores from standardized testing, in cooperation with the
schools and in accordance with privacy requirements.
2. University students will gain experience in mentoring techniques, curriculum
development, and program delivery.
a. Measurement: University students will be assessed on the completion of assigned
deliverables and will be monitored throughout to ensure quality program delivery.
University students will be asked to complete learning surveys and provide qualitative
reflections on their time as a volunteer.
3. The Dream B.1.G. program will strengthen partnerships/collaboration with the
following community and University programs:



Document if there are other programs/projects that attempt to address the same needs
as your proposal. If so, describe whether and how you will collaborate with them.(100-
word maximum)

Big Brothers Big Sisters is a nationally accredited mentoring program that creates
meaningful monitored mentor matches in communities across the nation, including
NWA. Dream BIG provides a one of a kind opportunity to have a mentoring program
infused with tailored curriculum and programming that empowers girls to embrace
their cultures and identities and overcome adversity. The partnership will strengthen
the screening and matching process due to the nationally recognized system of Big
Brothers Big Sisters, while still providing the unique structure and curriculum of the
Dream B.I.G. program.

Demographic Considerations

First generation students engaged in the project: @ Yes O No
Number of current UA students engaged in the project: 40
Geographic region served:

@ Northwest Arkansas

O Southwest Arkansas

O Northeast Arkansas

O Southeast Arkansas

O Central Arkansas

O Campus

Budgetary Considerations

Have you received WGC Funding before?

® Yes
O No



Please provide the year(s) and project name(s).

The Dream B.1.G Believing in Girls program received $7,500 from the Women's Giving
Circle in 2016 for their Second Phase, the Herstory Book Project. They also previously
received $4,000 in 2015 for the Educational Sessions Project, and $11,000 in 2014 for
the Girl Power Conference Project.

Total proposed budget for project or program: (proposed budgets of more than $20K will

not be considered; in typical years WGC proposals fall within in the $5-10K range):
$ 15,000.00

Should match Item 1 on Budget Request sheet.

Please list total funding commitments from external or campus sources to date:
$ 34,152.00

Should match Item 2 on Budget Request sheet.

How much, if any, of your request involves funding for the following?
Please estimate using percentages

Student Compensation: 0 %

Equipment: 0 %

Total funds requested from WGC Grant:
¢ 15,000.00

Should match Item 3 on Budget Request sheet.
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After evaluation we do hope to continue this program and grow it in future years,

additional funding will be sought through grant writing, sponsorship solicitation, and
private donor cultivation.

In the rare case that grant resources cannot be expended, be prepared to return the
remaining funds to WGC.

If selected as a recipient for a WGC grants, you will be required to submit two progress

reports, including a budget summary, as well as a poster of your project for purposes of
grant presentation.

Please be sure to save this document within the Grant Application Packet.



Women's Giving Circle Grant Application
Grant Budget Request

College or Unit Affiliation: Campus Life - Student Affairs

Proposal Title: Dream B.I.G. Culture Connection

Antoinette Longcrier, Program
Coordinator, Center for
Primary Contact Name: Community Engagment

(Itemized summary of planned expenses for 2017 grant cycle & estimated income for the period.)

Expenses

Amount Already

Item Total Proposal Budget (1) Amount Needed

Funded (2)
Personnel n/a
Fringe Benefits n/a
Travel n/a
(e.g. airfare) n/a
Student Compensation n/a
Equipment n/a
Supplies / Materials 13,500
(e.g. medical syringes)
Marketing 200
(e.g. brochures)
In-Kind Goods/Services
Other 1,300
Total Expenses 15000 0

Funding Commitments to Date

Open Grant Requests
Source Amount Committed (2) (Grants requested but
not committed)

Subtotal 0

Total Income 0

Comments: Please use this section to explain / clarify any line item.

Girl Tansportation 65 girls & teachers $1000.00 (per event) $5,000.00
Food 150 People $600.00 (per event) $3,000.00



Admission/Rental 150 Participants
Fees/Community Donations

Craft/Activity Supplies 60 girls
(Other) Speaker Fees
Marketing - advertising 8 Facbook Posts

Marketing - miscellaneous

Marketing/printing 500 (color)

$1,000.00 (per event)

$100.00 (per event)

$5.00 per ad

$.20 (per sheet)

$5,000.00

$500.00
$1,300.00
$40.00
$60.00

$100.00
$15,000.00




Amount Requested from

Minimum funds
requested from WGC

Black boxes represent line

items the WGC does not
fund.
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	Title of Proposal: Dream B.I.G. Culture Connection
	Please specify OTHER unit affiliation: Division of Student Affairs 
	Primary Contact and Title: Antoinette Longcrier Program Coordinator
	Primary Contact Email: alongcri@uark.edu
	Primary Contact Phone Number: 479-575-4365
	Program Summary: Dream B.I.G.'s mission is to empower young girls, through mentorship, by encouraging them to overcome adversity in their community and embrace their unique qualities. The program partners with JO Kelly Middle School in Springdale Arkansas, which serves a predominately low-income and diverse student body. This past year, the program consisted of 27 Bigs from the University of Arkansas and 60 Littles, sixth and seventh grade girls, from predominately Marshallese and Latina heritage. Through conversations with administrators and community leaders, Dream B.I.G. has identified the need to further empower young ladies in the Springdale community through developing cultural competency and identity development. With the help of Women’s Giving Circle, this year Dream B.I.G successfully completed the Herstory book project, which opened the programs eyes to the importance of cultural competency and identity development in empowering all of the women who participate in the program. The proposed project builds on the program’s mission by empowering the girls through a series of Community Events. The initiative seeks to help the girls and women discover their own identity, interests, and goals, ultimately strengthening their self-confidence and desire for continued education while fostering relationships with their families, culture, and the Springdale community.
	Please list media: Facebook
Instagram
Twitter
service.uark.edu
dreambig.uark.edu
	If your project is funded: WGC will be recognized through social media and on the program website. The WGC logo will be included on recruitment material.  
	Group1: an expansion of a current program
	How does your proposed project or program assess: We will assess the impact of the program through qualitative surveys and  engagement assessments. The surveys will be distributed to the Bigs and Littles at the beginning and end of the program year, allowing them to communicate their goals and overall experiences in the program. This will also allow us to assess the impact the events have on the women’s development. The engagement assessment gives community members and family, who attend Dream BIG community events, the opportunity to express the impact of the program. Both assessments allow us to measure the success of the community focus in empowering the women. 
	What is the specific scholarly or community needs: In 2016-2017, Dream B.I.G. consisted of approximately 60% Latina and 40% Marshallese students. Through conversations with the Oficina Latina and the Marshallese Educational Initiative (MEI), Dream B.I.G. has developed partnerships needed to deepen its cultural competency and understanding of the community needs, recognizing that both cultures value steadfast extended families and communities. These communications exemplified the need to further the Bigs' competences of local cultures and traditions, that are influential throughout the community and the Little's lives. Increased cultural competency will produce programing that strengthens the Littles’ connections to their traditions, and community as part of their development. 
 

	Describe any unique and/or innovatice aspects:  Dream B.I.G. is a unique mentoring program that provides meaningful training opportunities to foster student development and Brave Girl sessions to engage girls in significant self-identity development. By providing growth opportunities for both university students and girls, this program pursues two paths towards its goal of women’s empowerment. A newly formed, mutually beneficial relationship with Big Brothers Big Sisters of Northwest Arkansas will pair BBBS’s nationally renowned mentor screening process with Dream B.I.G.’s mentor training and girl curriculum. This innovative partnership will serve as a pilot with the goals of extending mentor relationships and replicating the program at new schools. 
 

	Please list up to five expected outputs:   Outcomes
1. Participants will improve their performance and participation at school.
a. Measurements: surveys of students and administrators will assess the impact of the program and identify opportunities for improvement. Participant success will also be measured by assessing the scores from standardized testing, in cooperation with the schools and in accordance with privacy requirements. 
2. University students will gain experience in mentoring techniques,  curriculum development, and program delivery.
a. Measurement: University students will be assessed on the completion of assigned deliverables and will be monitored throughout to ensure quality program delivery. University students will be asked to complete learning surveys and provide qualitative reflections on their time as a volunteer.
3. The Dream B.I.G. program will strengthen partnerships/collaboration with the following community and University programs:  
Big Brothers Big Sisters 
JO Kelly Middle School  
Oficina Latina and Multicultural Center at the University of Arkansas 
Marshallese Educational Initiative  
a. Measurement: Partnerships and community relations will be assessed through consistant direct communication with partners and surveys that will provide qualitative feedback on their experiences with the program. 

Outputs: 
4. Each participant will experience over 20 hours of mentoring with more diverse and innovated programming, including community and culture focused curriculum.
a. Measurement: Attendance of each participant will be recorded at each session. Attendance problems will be addressed with school administration.
5. Each University of Arkansas student volunteer will experience over 60 hours of service, training, and leadership development
a. Measurement: Attendance will be tracked at mandatory training sessions and at weekly volunteer sessions. Students failing to meet attendance expectations will be counseled and potentially removed from the program.


	Document if there are other programs/projects: Big Brothers Big Sisters is a nationally accredited mentoring program that creates meaningful monitored mentor matches in communities across the nation, including NWA. Dream BIG provides a one of a kind opportunity to have a mentoring program infused with tailored curriculum and programming that empowers girls to embrace their cultures and identities and overcome adversity. The partnership will strengthen the screening and matching process due to the nationally recognized system of Big Brothers Big Sisters, while still providing the unique structure and curriculum of the Dream B.I.G. program.  
	demographic consideration: Yes
	Number of current UA students engaged in the project: 40
	Geographic region served: Northwest Arkansas
	Have you received WGC Funding before: Yes
	Please provide the year: The Dream B.I.G Believing in Girls program received $7,500 from the Women's Giving Circle in 2016 for their Second Phase, the Herstory Book Project. They also previously received $4,000 in 2015 for the Educational Sessions Project, and $11,000 in 2014 for the Girl Power Conference Project.  
	Total Propose budget for project: 15,000.00
	Please lest total funding commitments: 34,152.00
	Student Compensation: 0
	Equipment: 0
	Total funds requested: 15,000.00
	If this project will continue when WGC grant money is spent: After evaluation we do hope to continue this program and grow it in future years, additional funding will be sought through grant writing, sponsorship solicitation, and private donor cultivation. 



